Comparative investigation of the financial methods as used by selected civic orchestras by Johnson, James Ray
University of Montana 
ScholarWorks at University of Montana 
Graduate Student Theses, Dissertations, & 
Professional Papers Graduate School 
1958 
Comparative investigation of the financial methods as used by 
selected civic orchestras 
James Ray Johnson 
The University of Montana 
Follow this and additional works at: https://scholarworks.umt.edu/etd 
Let us know how access to this document benefits you. 
Recommended Citation 
Johnson, James Ray, "Comparative investigation of the financial methods as used by selected civic 
orchestras" (1958). Graduate Student Theses, Dissertations, & Professional Papers. 1842. 
https://scholarworks.umt.edu/etd/1842 
This Thesis is brought to you for free and open access by the Graduate School at ScholarWorks at University of 
Montana. It has been accepted for inclusion in Graduate Student Theses, Dissertations, & Professional Papers by an 
authorized administrator of ScholarWorks at University of Montana. For more information, please contact 
scholarworks@mso.umt.edu. 
A COMPAmTIVE IlfVESTIGATION OP THE FINANCIAL METHODS 
AS USED BY SELECTED CIVIC ORCHESTRAS
by
JAMES RAY JOHNSON 
B.A . ,  S t .  O l a f  C o l l e g e ,  1953
P r e s e n t e d  i n  p a r t i a l  f u l f i l l m e n t  o f  t h e  
r e q u i r e m e n t s  f o r  t h e  d e g r e e  o f  
M a s t e r  o f  Music  E d u c a t i o n
MONTANA STATE UNIVERSITY 
1958
Approved  by:
c h a i r m a n .  Board o f  ËxaminprÆ





INFORMATION TO ALL USERS 
The quality of this reproduction is dependent upon the quality of the copy submitted.
In the unlikely event that the author did not send a complete manuscript 
and there are missing pages, these will be noted. Also, if material had to be removed,
a note will indicate the deletion.
UMT
UMI EP35291
Published by ProQuest LLC (2012). Copyright in the Dissertation held by the Author.
Microform Edition © ProQuest LLC.
All rights reserved. This work is protected against 
unauthorized copying under Title 17, United States Code
ProQuest LLC.
789 East Eisenhower Parkway 
P.O. Box 1346 
Ann Arbor, Ml 48106 - 1346
ACKNOWLEDGMENTS
The a u t h o r  w o u ld  l i k e  t o  e x p r e s s  a p p r e c i a t i o n  to  
Mr. G e r a l d  H. Doty f o r  h i s  e n co u rag em en t  and  h e l p f u l  
d i s c u s s i o n s  w h i l e  p r e p a r i n g  t h e  f i n a l  w r i t i n g  o f  t h i s  
p a p e r .  G r a t i t u d e  i s  a l s o  e x t e n d e d  t o  Mr. J .  J u s t i n  Gray 
f o r  h i s  g u id a n c e  and  c o n s t r u c t i v e  c r i t i c i s m ,
J . R . J .
- l i -
TABLE OF CONTENTS
CHAPTER PAGE
I .  THE PROBLEM, DEFINITIONS OF TERMS USED,
DELIMITATIONS, AND SOURCE OF DATA. . . . . .  1
The P r o b le m ............................ ...... ........................................... 2
S t a t e m e n t  o f  th e  p r o b le m   ......................... 2
I m p o r ta n c e  o f  t h e  s t u d y ................................................. 2
D e f i n i t i o n s  o f  Terms Used.  . . . . . . . . .  3
C i v i c  o r c h e s t r a .............................................................  3
D e l i m i t a t i o n s .............................................................  3
Source  o f  D a t a ......................................   . . . . . .  3
I T .  BUDGETS AND INCOME ...............................  . . . . . . .  7
Budget s . . . . ..........................................................   8
Income  ..............................................................   15
I I I .  SALARIES AND OTHER EXPENDITURES. . . . . . . .  26
S a l a r i e s  ........................................................... . . . . .  26
E x p e n d i t u r e s  .............................................................................  33
IV. PERSONNEL, PERFORMANCE, EQUIPMENT,
AND INSTRUMENTS................................................................   40
P e r s o n n e l    . 40
P e r f o r m a n c e .      . 41
E q u ip m e n t ................................ .................................................  44
I n s t r u m e n t s ........................... .. ............................. ....  47
- i i i -
- i v -
CHàPTER PAGE
V. OBSERVATIONS, CONCLUSIONS, AND
RECOmŒNDATIONS....................................................................  51
O b s e r v a t i o n s  ......................................................................... 51
C o n c l u s i o n s ..............................................................................  54
R e co m m en d a t io n s ...................................................................   57
BIBLIOGRAPHY.....................................................................................................  58
APPENDIX A ......................................................................................................  60
Comments o f  d i r e c t o r s .....................................................  61
APPENDIX B......................................................................................................  62
M in n e s o t a  S t a t u t e s  4 4 9 . 0 9 ............................................ 63
M in n e s o ta  S t a t u t e s  4 1 2 .2 5 1  ...................................... . 63
APPENDIX C .....................................................................................................   65
L e t t e r  t o  m a n a g e r s ....................................................   , 6 6
Q u e s t i o n n a i r e ......................................    67
LIST OP TABLES
TABLE PAGE
I .  Answered Q u e s t i o n n a i r e s  f rom  M in n eso ta  and
W is c o n s in  C iv ic  O r c h e s t r a s  f o r  1 9 5 6 -57 .  . . .  5
I I .  A verage  Budget  f o r  Ten C i v i c  O r c h e s t r a s
f o r  1 9 5 6 -5 7  ................................................     9
I I I .  Budge ts  f o r  Ten C i v i c  O r c h e s t r a s  f o r
1956 -57  ..........................................................  . . . . . .  10
IV. B udge ted  I tem s  f o r  Ten C i v i c  O r c h e s t r a s  f o r
1956 -57  ............................................................................. ....  . 12
V. I t e m i z e d  B udge ts  o f  Ten C i v i c  O r c h e s t r a s  f o r
1956-57  .......................................................................................  13
V I .  Cost P e r  C a p i t a  o f  C o r p o r a t e  P o p u l a t i o n  f o r
Ten C i v i c  O r c h e s t r a s  i n  1956-57 .  .................  14
V I I .  A verage  Source  o f  Income f o r  Ten C iv ic
O r c h e s t r a s  f o r  1 9 5 6 - 5 7 ................................................ 16
V I I I .  A d m iss io n  P r i c e s  f o r  F iv e  C i v i c  O r c h e s t r a s
f o r  19 56-57  ...................................................................   18
IX. I t e m i z e d  S o u r c e s  of Income f o r  Ten C iv ic
O r c h e s t r a s  f o r  1 9 5 6 - 5 7 ................................................ 22
X. I t e m i z e d  Com parison  o f  E a rn e d  a n d  C o n t r i b u t e d
Income f o r  Ten C iv ic  O r c h e s t r a s  f o r  1956-57  . 25
mm
- v i -
TABLE PAGE
X I.  A verage  P e r  Cent of  D i r e c t o r s '  Time S p e n t  on
O r c h e s t r a l  D u t i e s  f o r  1 9 5 6 - 5 7 ......................................  28
X I I .  S a l a r i e d  I tem s f o r  Ten C i v i c  O r c h e s t r a s
f o r  1 9 5 6 - 5 7 .................................................................................. 32
X I I I .  Expense  I t e m s  f o r  Ten C i v i c  O r c h e s t r a s
f o r  1 9 5 6 - 5 7 .................................................................................. 36
XIV. I t e m i z e d  S a l a r i e s  f o r  Ten C iv ic  O r c h e s t r a s
f o r  1 9 5 6 - 5 7 .................................................................................. 38
XV. I t e m i z e d  E x p e n d i t u r e s  o f  Ten C i v i c
O r c h e s t r a s  f o r  1 9 5 6 -5 7  . .................... . . . . .  39
XVI. Type o f  Management Used by Ten C i v i c
O r c h e s t r a s  f o r  19 56-57   .............................  42
XVII.  Comparison o f  Membership  and B udge ts  f o r
Ten C i v i c  O r c h e s t r a s  f o r  1 9 56-57  ........................  43
X V I I I .  Average  Number o f  P e r fo rm a n c e s  Given by  Ten
C i v i c  O r c h e s t r a s  f o r  1956-57  ..................................  45
XIX. Average  Equ ipm ent  E v a l u a t i o n s  f o r  Ten C iv ic
O r c h e s t r a s  f o r  1956-57  . . . . . . . . . . .  46
XX. Average  Number o f  Equ ipm ent  I t em s  Borrowed 
f rom O th e r  O r g a n i z a t i o n s  f o r  Ten C iv ic
O r c h e s t r a s  f o r  1956-57  ................................................  48
XXI. V a l u a t i o n s  o f  O rc h e s t r a -O w n e d  I n s t r u m e n t s
Used by Ten C i v i c  O r c h e s t r a s  f o r  1956-57  . . 49
XXII.  A verage  Number o f  I n s t r u m e n t s  Borrowed f rom
O t h e r  O r g a n i z a t i o n s  f o r  Ten C i v i c  O r c h e s t r a s  
f o r  1 9 5 6 - 5 7 .......................................................................  50
- v i i -
TABLE PAGE
X X I I I .  A verage  E x p e n d i t u r e  and Income o f  Ten
C i v i c  O r c h e s t r a s  f o r  1 9 5 6 - 5 7 ......................................  5 5
LIST OF FIGIIRES
FIGURE PAGE
1.  P e r c e n t a g e s  of  Q u e s t i o n n a i r e s  Answered f rom
S e l e c t e d  C i v i c  O r c h e s t r a s  in  W is c o n s in
and M i n n e s o t a ,   .....................................................  6
2 .  D i s t r i b u t i o n  o f  Income f r  ora Ten C i v i c  O r c h e s t r a s
f o r  1 9 5 6 - 5 7 ................................................................................... 23
3 .  C om par ison  o f  E a rn e d  and  C o n t r i b u t e d  Income
f o r  Ten C i v i c  O r c h e s t r a s  f o r  1956-57  ...................  24
4 .  S a l a r i e s  f o r  F iv e  C iv ic  O r c h e s t r a  D i r e c t o r s
f o r  1 9 5 6 - 5 7 ................................................................................... 30
5 .  C o m para t iv e  P e r c e n t a g e s  of  Expense I tem s  f o r
Ten C i v i c  O r c h e s t r a s  f o r  1956-57 ............................   37
- V I  1 1 -
CHAPTER I
THE PROBLEM, DEFINITIONS OF TERMS USED, 
DELIMITATIONS, AND SOURCE OF DATA
To few humans i s  g i v e n  t h e  t a l e n t  to  c r e a t e  
g r e a t  m u s ic ,  b u t  to  t h o u s a n d s  i s  g i v e n  th e  
o p p o r t u n i t y  t o  r e c r e a t e  i t  t h r o u g h  e s t a b l i s h ­
ment o f  m us ic  e n se m b le s  t h r o u g h o u t  t h e  towns 
and c i t i e s  of t h e  n a t i o n . ^
These a r e  t h e  w o r d s  o f  A la n  W atrous ,  manager  o f  t h e  
W i c h i t a  Symphony O r c h e s t r a .  He goes  on t o  s a y  t h a t ,  a lo n g  
w i t h  t h i s  o p p o r t u n i t y  to  p a r t i c i p a t e  i n  c i v i c  o r c h e s t r a s ,  
t h e r e  comes an o b l i g a t i o n  t o  e n r i c h  and  s t r e n g t h e n  the  
co m m u n i ty 's  c u l t u r a l  l i f e .  The i n v e s t i g a t o r  i s  c o n ce rn ed  
w i t h  t h i s  o b l i g a t i o n .  The l a t e  James H. Mapleson ,  th e  
famous i m p r e s s a r i o ,  s a i d  "An a r t i s t i c  s u c c e s s  does n o t  i n ­
s u r e  a  f i n a n c i a l  s u c c e s s . C i v i c  o r c h e s t r a s  s t r i v i n g  t o  
be a f i n a n c i a l  s u c c e s s  a r e  one o f  t h e  f a c t o r s  i n v o l v e d  i n  
s t r e n g t h e n i n g  t h e  c o m m u n i ty 's  c u l t u r a l  l i f e .
The p u r p o s e  o f  t h i s  p r o f e s s i o n a l  p a p e r  i s  t w o f o l d .  
One p u r p o s e  i s  t o  p r e s e n t  r e p o r t s  c o v e r i n g  v a r i o u s  f inanc ia l
^A lan  W at ro u s ,  I n t r o d u c t i o n  t o  ; Helen  M. Thompson, 
The Community Symphony O r c h e s t r a  ( C h a r l e s t o n :  American
Symphony O r c h e s t r a  League, 1950 ) ,  p .  6 .
^James H. M ap leson ,  q u o te d  by :  Helen  M. Thompson,
The Community Symphony O r c h e s t r a  ( C h a r l e s t o n :  American
Symphony O r c h e s t r a  L eague ,  1 9 5 S ) , p .  6 .
— 1 —
- 2 -
p h a s e s  o f  s e l e c t e d  c i v i c  o r c h e s t r a s  f o r  t h e  c o n c e r t  y e a r  
1 9 5 6 -5 7 .  S e c o n d ly ,  t h e  i n v e s t i g a t o r ,  a n t i c i p a t i n g  t h e  
o r g a n i z a t i o n  o f  a c i v i c  o r c h e s t r a  i n  S t .  Cloud, M in n e so ta ,  
hopes  t o  b e n e f i t  p e r s o n a l l y  f rom  a s t u d y  o f  t h e  f i n a n c i a l  
m ethods  em ployed  by s e l e c t e d  c i v i c  o r c h e s t r a s .
I .  THE PROBLEM
S t a t e m e n t  o f  t h e  p r o b l e m . The p ro b lem  was t o  de ­
t e r m i n e  t h e  m e th od s  o f  f i n a n c e  u s e d  by s e l e c t e d  c i v i c  
o rch e  s t r a s .
The p ro b lem  was d i v i d e d  i n t o  t h r e e  p a r t s :
1 .  To d e t e r m i n e  t h e  s o u r c e  o f  a n n u a l  income of 
o r c h e s t r a s ,  d i f f e r e n t i a t i n g  be tw een  e a r n e d  and c o n t r i b u t e d  
inc  ome.
2 . To d e te r m in e  t h e  m o n e ta ry  v a l u a t i o n  of  equipment 
and  i n s t r u m e n t s  owned by  o r c h e s t r a s .
3 .  To d e t e r m i n e  t h e  d e t a i l s  o f  one y e a r ’ s ope ra t ing  
e x p e n d i t u r e s  a n d  s a l a r i e s .
I m p o r ta n c e  o f  th e  s t u d y . T here  i s  n o t  a s i n g l e  
o r c h e s t r a  i n  t h e  U n i t e d  S t a t e s  whose h i s t o r y  does  n o t  i n ­
c lu d e  a number o f  f i n a n c i a l  c r i s e s .  There  h a s  n e v e r  been  
a  t im e  when o r c h e s t r a s  c o u ld  e x i s t  w i t h o u t  some ty pe  o f  
p h i l a n t h r o p y .  These  f i n a n c i a l  p ro b lem s  c o n f r o n t i n g  c i v i c
3 j o h n  H. M u e l l e r ,  The AmerL can Ssrmphony Orche s t r a  
(B lo o m in g to n :  I n d i a n a  U n i v e r s i t y  P r e s s , 1 9 5 1 ) ,  p .  328.
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o r c h e s t r a s  s t i l l  e x i s t .  A s y s t e m a t i c  method o f  managing 
o r c h e s t r a l  f i n a n c e  w i l l  l e s s e n  t h e  d a n g e r  o f  t h e s e  f i n a n ­
c i a l  c r i s e s .
I I .  DEFINITIONS OF TERMS USED
C i v i c  o r c h e s t r a . A c i v i c  o r c h e s t r a  I s  any o r c h e s t r a  
composed, f o r  t h e  m os t  p a r t ,  o f  n o n - p r o f e s s i o n a l  m u s i c i a n s  
who meet  t o  p r o v i d e  good m u s ic  f o r  t h e  community t h e y  
r e p r e s e n t .
I I I .  DELIMITATIONS
The s t u d y  I n c l u d e s  o n l y  o r c h e s t r a s  I n  M in neso ta  and 
W is c o n s in .
F i n a n c i a l  d a t a  were  l i m i t e d  to  t h e  1956-57 c o n c e r t
y e a r .
Only n o n - p r o f e s s i o n a l  o r c h e s t r a s  were c o n s i d e r e d .  
T h is  p r o c e d u r e  e l i m i n a t e d  s u c h  g r o u p s  as  t h e  M in n e a p o l i s  
Symphony.
IV. SOURCE OF DATA
A f t e r  c o n f e r r i n g  w i t h  v a r i o u s  M in n e so ta  m usic  
e d u c a t o r s ,  t h e  number o f  c i v i c  o r c h e s t r a s  I n  M in neso ta  
was d e t e r m i n e d .  The names o f  a l l  t h e  c i v i c  o r c h e s t r a s  In  
W is c o n s in  and  t h e i r  m a n a g e r s ’ names were  g iv e n  to  t h e  I n ­
v e s t i g a t o r  by M rs .  H e len  M. Thompson, S e c r e t a r y  of t h e  
A m erican  Symphony O r c h e s t r a  L eague .
The I n v e s t i g a t o r  u s e d  a  q u e s t i o n n a i r e  i n  o r d e r  t o  
s e c u r e  t h e  p e r t i n e n t  i n f o r m a t i o n  f o r  t h e  s t u d y . ^  Q u e s t i o n ­
n a i r e s  were  s e n t  t o  t h e  m anagers  o f  tw e lv e  c i v i c  o r c h e s t r a s  
i n  W is c o n s in .  One d i r e c t o r  w rote t h a t  i t  was n o t  t h e i r  
p o l i c y  t o  a n sw e r  q u e s t i o n n a i r e s  on c i v i c  o r c h e s t r a s . ^
S in c e  t h e r e  was o n l y  a  f a i r  r e t u r n  f rom  th e  f i r s t  
m a i l i n g ,  q u e s t i o n n a i r e s  were s e n t  a  second  t im e .  Prom th e  
se co n d  m a i l i n g  came a r e p l y  f rom  a m anager  whose o r c h e s t r a  
h ad  c e a s e d  t o  e x i s t  b e c a u s e  o f  f i n a n c i a l  r e a so n s .®
Of t h e  tw e lv e  o r c h e s t r a s  which  r e s p o n d e d  to  th e  
q u e s t i o n n a i r e ,  o r  which  were  I n t e r v i e w e d  by t h e  i n v e s t i ­
g a t o r ,  o n ly  t e n  cou ld  be u s e d  f o r  t h e  p u r p o s e s  o f  t h i s  
s t u d y .  One o r c h e s t r a  c o u ld  n o t  be c o n s i d e r e d  b e c a u se  of an 
i n a d e q u a t e l y  c o m p le te d  q u e s t i o n n a i r e ;  a seco n d  o r c h e s t r a  
h ad  become d e f u n c t .
I n f o r m a t i o n  c o v e r i n g  t h e  number o f  r e q u e s t s  f o r  d a t a  
as  w e l l  a s  t h e  number o f  r e s p o n s e s  o b t a i n e d ,  i s  p r e s e n t e d  in  
T a b le  I .  F i g u r e  1 ,  Page 6 , i n d i c a t e s  t h a t  th e  r e s p o n s e s  t o  
t h e  q u e s t i o n n a i r e s  and t h e  i n t e r v i e w s  t o t a l e d  6 6 .6 7  p e r  
c e n t  o f  t h e  o r i g i n a l  r e q u e s t s .
^See a p p e n d i x  G. 
5See a p p e n d i x  A. 
®See a p p e n d i x  A.
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TABLE I
ANSWERED QUESTIONNAIRES PROM MINNESOTA AND 
WISCONSIN FOR SELECTED CIVIC ORCHESTRAS
Number Number
S t a t e r e q u e s t e d answ ered
M i n n e s o t a .  . . 6
W is c o n s in .  . . 6
T o t a l s 18 1 2
-6 -
Answered
6 6 .6 7 #
FIGURE 1
PERCENTAGES OF QUESTIONNAIRES ANSWERED 




A c c o r d i n g  to  Mrs .  H e len  Thompson, c i v i c  o r c h e s t r a s  
have  a  c h o ic e  b e tw e e n  two b a s i c  f i n a n c i a l  p o l i c i e s .  The 
f i r s t  i s  t h e  one i n  w h ic h  t h e  t o t a l  o r c h e s t r a l  e x p e n d i t u r e s  
a r e  b a s e d  on t h e  amount o f  money t h a t  can be r a i s e d  t h r o u g h  
o r d i n a r y  m e th o d s .  The s e c o n d  i s  t h e  one i n  w h ich  t h e  t o t a l  
e x p e n d i t u r e s  a r e  b a s e d  on  t h e  minimum n e e d s  o f  t h e  o r c h e s t r a ,  
w i t h  f a i t h  t h a t  t h e  money w i l l  be r a i s e d . ^  Of t h e  t en  orches­
t r a s  s t u d i e d ,  i t  became e v i d e n t  t h a t  a c o m b in a t io n  o f  b o th  
t h e s e  p o l i c i e s  were u s e d .
The f i r s t  p o l i c y  c a r r i e s  a more b u s i n e s s - l i k e  a t t i ­
t u d e .  T h is  i s  t h e  p o l i c y  i n  w h ic h  t h e  o r c h e s t r a  i s  g e a r e d  
t o  t h e  e x a c t  amount o f  money on h a n d .  However, many t im e s  
t h i s  ty p e  o f  p h i l o s o p h y  c o u l d  be d i s a s t r o u s .  F o r  i n s t a n c e ,  
i f  money i s  n o t  a v a i l a b l e  to  buy a  ty m p a n i  h e a d ,  t h e  o rch es ­
t r a  would  h a v e  t o  p e r f o r m  w i t h o u t  t h e  ty m p a n i ,  u n l e s s  i t  
were  p o s s i b l e  t o  b o r ro w  a t y m p a n i .  I f  t h e  b u d g e t  i s  n o t  
l a r g e  enough t o  h i r e  a  se co n d  oboe ,  t h e n  o t h e r  i n s t r u m e n t s
H e len  M. Thompson, The Community Symphony Orche s t r a  
( C h a r l e s t o n ,  West V i r g i n i a :  A m erican  Symphony O r c h e s t r a
League ,  1 9 5 2 ) ,  p ,  65 .
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c
would  have  t o  s u b s t i t u t e  f o r  t h e  m i s s i n g  oboe p a r t .  W i th in  
p r a c t i c a l l y  e v e ry  o r c h e s t r a  o r g a n i z a t i o n  a c o n s t a n t  a rgument  
i s  g o i n g  on between t h e  a d h e r e n t s  o f  t h e  ’’sp en d  o n ly  what  
you  h a v e ” s c h o o l  o f  t h o u g h t ,  and ’’t h e  o r c h e s t r a  h as  t o  have  
so much money” s c h o o l , ^  These  p o i n t s  o f  d i f f e r e n c e  no doubt  
e x i s t e d  w i t h i n  t h e  t e n  o r c h e s t r a s  s t u d i e d .  However, o n ly  
th e  a n sw e rs  t o  t h e  q u e s t i o n s  c o n c e r n i n g  b u d g e t s  and e a r n i n g s  
o f  t e n  M in n e s o ta  and W is c o n s in  c i v i c  o r c h e s t r a s  a r e  t a b u ­
l a t e d  and d i s c u s s e d  h e r e .
I ,  BUDGETS
The d i r e c t o r s  were a s k e d  to  s t a t e  t h e  a n n u a l  b u d g e t .  
Ten o f  t h e  o r c h e s t r a s  a t t e m p t e d  t o  m a i n t a i n  a s e t  b udget.
The a v e r a g e  b u d g e t  f o r  t h e  t e n  c i v i c  o r c h e s t r a s  was $ 9 ,9 6 5 ,  
a s  shown i n  T a b le  I I .  T a b le  I I I ,  Page 10, g i v e s  t h e  v a r i ­
ous o r c h e s t r a l  b u d g e t s  show ing  a low b u d g e t  o f  $500 and a 
h i g h  b u d g e t  o f  $ 4 5 ,0 0 0 ,
Some i d e a  o f  t h e  r e l a t i v e  b u d g e t  i t e m s  i s  p r e s e n t e d  
i n  T ab le  IV, Page 1 2 .  D u r in g  t h e  c o n c e r t  s e a so n  1956-57 ,  
t h e  i t e m  r e c e i v i n g  t h e  g r e a t e s t  p o r t i o n  o f  th e  b u d g e t  was 
s a l a r i e s .  Ten o r c h e s t r a s  r e p o r t e d  b u d g e t i n g  f o r  s a l a r i e s .  
Seven o r c h e s t r a s  b u d g e te d  f o r  h a l l  r e n t ,  making i t  t h e  n e x t  
l a r g e s t  i t e m  i n  t h e  b u d g e t s .  A d m i n i s t r a t i o n  was t h i r d  on th e  
b u d g e t .  Ten o r c h e s t r a s  b u d g e te d  f o r  a d m i n i s t r a t i v e  p u r p o s e s .
^ I b i d . , p .  6 6 . 
^ I b i d .
TABLE I I
AVERAGE BUDGET FOR TEN CIVIC 
ORCHESTRAS FOR
1956-57
A verage  b u d g e t .  . . . 
Median b u d g e t  . . . .
$ 9 ,5 9 6  H i g h e s t .  . . 
1 ,8 0 0  Lowest . . .
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TABLE IIX
BUDGETS PGR TEN CIVIC 
ORCHESTRAS FOR 
1956-57
C i t y Budget
F e r g u s  F a l l s . 
Mankato . . .  
S t e v e n s  P o i n t  
Eau C l a i r e .  . 
A u s t i n .  . . . 
B e l o i t .  . . . 
M i n n e a p o l i s  . 
Wauke s h a . . .  
R o c h e s t e r  . . 




1 ,2 0 0  
1 ,600  
2 ,0 0 0  
3 ,0 0 0  
21 ,233  
2 2 ,0 0 0  
45 ,0 00
-1 1 -
Music  and i n s t r u m e n t s  were  s m a l l e r  i t e m s  i n  th e  
b u d g e t .  Nine o r c h e s t r a s  b u d g e t e d  f o r  m u s ic  w h i l e  f i v e  
o r c h e s t r a s  b u d g e t e d  f o r  i n s t r u m e n t s .  One m anager  r e p o r t e d  
t h a t  h i s  o r c h e s t r a  n e v e r  b u d g e t s  f o r  m u s ic ,  a s  a c e r t a i n  
b e n e f a c t o r  h a d  a g r e e d  t o  p u r c h a s e  any m usic  t h e  o r c h e s t r a  
m ig h t  n e e d .  A n o t h e r  o r c h e s t r a  b u d g e te d  f o r  t h e  s a l a r y  of 
a l i b r a r i a n  t o  t a k e  c a r e  o f  m u s ic  f o r  a summer b a n d ,  t h e  
band  h a v i n g  no o r g a n i c  c o n n e c t i o n  w i t h  t h e  o r c h e s t r a .
Some o r c h e s t r a s  d i d  n o t  b u d g e t  c e r t a i n  i t e m s .  I n  
o r d e r  to  a r r i v e  a t  a c o r r e c t  a v e r a g e  f i g u r e  f o r  each  i t e m ,  
i t  was n e c e s s a r y  t o  i n c l u d e  o n l y  t h o s e  o r c h e s t r a s  r e p o r t i n g  
a b u d g e te d  amount f o r  a p a r t i c u l a r  i t e m  i n  Table  IV.
T ab le  V, Page 1 3 ,  shows t h e  i t e m i z e d  b u d g e t s  f o r  
e a c h  o f  t h e  t e n  c i v i c  o r c h e s t r a s .  A com par ison  o f  t h e  
v a r i o u s  o r c h e s t r a s  i n d i c a t e s  t h a t  o n l y  t h r e e  o r c h e s t r a s  
b u d g e te d  f o r  a l l  f i v e  o f  t h e  b u d g e t  i t e m s .
By d i v i d i n g  t h e  amounts  i n  v a r i o u s  o r c h e s t r a l  
b u d g e t s  by t h e  p o p u l a t i o n  f i g u r e s  o f  th e  c i t i e s ,  i t  was 
p o s s i b l e  t o  d e te r m in e  t h e  a v e r a g e  c o s t  p e r  c a p i t a .  T ab le  
VI ,  Page 1 4 ,  shows t h a t  t h e  c o s t  p e r  c a p i t a  r a n g e d  f rom a 
low o f  $ .0 0 5  t o  a  h i g h  o f  $ . 9 0 .  The a v e ra g e  c o s t  p e r  c a p i t a  
f o r  t h e  t e n  c i v i c  o r c h e s t r a s  was $ . 2 2 .  T h is  f i g u r e  a g r e e s  
w i t h  a s t u d y  b a s e d  on t h e  1951-52  b u d g e t s  o f  t e n  c i v i c  
o r c h e s t r a s  c o m p le te d  by t h e  A m erican  Symphony O r c h e s t r a  
L eague ,  t h a t  i n d i c a t e d  an a v e r a g e  c o s t  p e r  c a p i t a  o f  $ . 2 4 . ^
^ I b i d . ,  p .  6 7 .
.12 .
TABLE IV




I t e m R e p o r t e d  Median Mean Low High
S a l a r i e s »  , » » 10 $600 $6 ,885 $25 -  $40 ,500
H a l l  ren t  « <. » 7 600 927 60 3 ,5 0 0
A d m i n i s t r a t i o n » 10 460 329 12 2 ,9 0 4
Music  . o o » o 9 215 199 56 1 ,269
I n s t r u m e n t s  » . 5 125 309 45 1 ,630
TABLE V
ITEMIZED BUDGETS OF TEN 
CIVIC ORCHESTRAS FOR 
1956-57
City Salary Hall Rent Administration Music Instruments
Austin $ 850 $ 85 $ L85 $ 150 $ —
Beloit 6 0 0 175 380 2 0 0 L5
Duluth Uo,Uoo 3,500 1 , 1 0 0 — - -
Eau Claire Loo 681 215 1 , 0 3 0
Fergus Fal ls 1 0 0 " L5 56 — —
Mankato 25 102 390 125
Minneapolis i,L75 600 Loo 500 1 0 0
Rochester 7, LUO 600 1,296 1,L53 1,025
Stevens Point 250 60 1 2 13L





COST PER CAPITA OF CORPORATE POPULATION 
FOR TEN CIVIC ORCHESTRAS 
FOR 1956-57
C ity Budget P o p u la t io n
Cost per  
c a p ita
M in n e a p o lis .  . $ 3 ,0 0 0 521 ,718 $ .0 0 5
Mankato. . » . 625 18 ,809 .03
Fergus F a l l s  . 500 1 2 ,9 1 7 .03
Eau C la ir e  . » 1 ,2 0 0 36 ,0 68 .03
S te v en s  Point* t 0 « 800 1 6 ,54 4 .05
B e lo i t  . . . . 0 0 0 2 ,0 0 0 2 9 ,5 9 0 .07
A u s t in  . . . . 0 0 0 1 ,6 0 0 2 3 ,1 0 0 .07
D uluth  . . . . 4 5 ,0 0 0 104 ,511 .43
R ochester*  * * 2 2 ,0 0 0 2 9 ,8 8 5 .63
Waukesha • « * 2 1 ,2 3 3 2 2 ,9 2 5 .90
A verage c o s t  per c a p i t a $ .22
Median c o s t  p e r  c a p i t a # .06
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I I .  INCOME
Income s o u r c e s  f o r  t h e  t e n  s e l e c t e d  c i v i c  o r c h e s ­
t r a s  were  many.  Most of t h e  o r c h e s t r a s  were  a b l e  t o  f i t  
t h e i r  means o f  income i n t o  t h e s e  c a t e g o r i e s :  c o n c e r t s ,
b u s i n e s s  c o n t r i b u t i o n s ,  i n d i v i d u a l  c o n t r i b u t i o n s ,  c i t y  
t a x a t i o n ,  f u n d  r a i s i n g  a c t i v i t i e s ,  and f r e e  wil l  o f f e r i n g s .
The s o u r c e  o f  income m e n t io n e d  t h e  g r e a t e s t  number 
o f  t im e s  was c o n c e r t s .  F iv e  d i r e c t o r s  r e p o r t e d  r e c e i v i n g  
income from c o n c e r t s .  Two d i r e c t o r s  r e p o r t e d  r e c e i v i n g  
f r e e  w i l l  o f f e r i n g s  a s  a n  income s o u r c e .  Table  VII  shows 
t h a t ,  o f  t h e  v a r i o u s  means o f  incom e,  c o n c e r t s  t o t a l e d  t h e  
g r e a t e s t  amount a n d  f r e e  w i l l  o f f e r i n g s  t h e  l e a s t ,
When a s k e d  i f  c i v i c  o r c h e s t r a s  s h o u ld  charge  a d ­
m i s s i o n s ,  d i r e c t o r s  were e i t h e r  n e g a t i v e  o r  q u i t e  a f f i r m a ­
t i v e .  One m anager  f e l t  he s h o u l d  n o t  o n l y  c h a rg e  a d m is s io n  
f o r  c o n c e r t s ,  b u t  t h a t  t h e  a d m i s s i o n  s h o u ld  be a good su b ­
s t a n t i a l  amount of  money. He f e l t  t h a t  w i t h  so m e th in g  f i n e  
t o  o f f e r ,  one s h o u l d  n o t  be a f r a i d  t o  a sk  a  f a i r  p r i c e .  
S e v e r a l  d i r e c t o r s  would  be i n  f a v o r  of f r e e  a d m i s s io n  i f  
t h e i r  o r c h e s t r a  c o u ld  be s u p p o r t e d  by c i t y  t a x a t i o n .  One 
d i r e c t o r ,  coming f ro m  a  c i t y  t h a t  a l s o  i n c l u d e s  a p r o ­
f e s s i o n a l  symphony, f e l t  t h a t  i n  o r d e r  to  m a i n t a i n  good 
r e l a t i o n s  w i t h  t h e  p r o f e s s i o n a l  symphony, t h e y  c o u ld  n e v e r  
c h a rg e  a d m i s s i o n .  A n o th e r  d i r e c t o r  f e l t  t h a t  t h e  answer 
depended  s o l e l y  on l o c a l  c i r c u m s t a n c e s .  A l t o g e t h e r ,  f i v e
-1 6 -
TABLE V II
AVERAGE SOURCE OF INCOME FOR 
TEN‘CIVIC ORCHESTRAS 
FOR 19 5 6  -  57
I t e m
Number
R e p o r t e d Mean Median Low High
C o n c e r t s .  . . # 8 ,4 0 0 #1 ,700 # 800 #10 ,30 4
B u s in e s s
C o n t r i b u t i o n s . . 5 5 ,5 6 4 4,000 400 15 ,000
I n d i  v i d u a 1  
C o n t r i b u t i o n s . . 4 390 525 10 700
C ity
T a x a t i o n .  . . 6 ,70 8 1 ,500 625 18 ,000
Fund R a i s i n g  
A c t i v i t i e s . . . . 4 1 ,257 1 ,250 50 2 ,4 7 5
F r e e  W i l l  
O f f e r i n g .  . . . 2 175 175 150 2 0 0
Membership 
Fee  . . . . « . . 1 1 ,7 4 0 1 ,740 1 ,740 1 ,74 0
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d i r e c t o r s  a n sw e re d  y e s ,  f o u r  a n s w e r e d  no,  and  one was 
i n d i f f e r e n t .
A c o m p a r i s o n  o f  c o n c e r t  a d m i s s i o n  p r i c e s  i s  p r e ­
s e n t e d  i n  T a b le  V I I I .  Only one o r c h e s t r a  v a r i e d  t h e  t i c k e t  
p r i c e s  w i t h  t h e  l o c a t i o n  o f  t h e  s e a t .  I n  most c a s e s  th e  
s t u d e n t  a d m i s s io n  was j u s t  h a l f  t h e  a d u l t  a d m i s s i o n .  Sub­
s c r i p t i o n  s e r i e s  were  u s e d  by  j u s t  two o r c h e s t r a s .
F iv e  o r c h e s t r a s  r e p o r t e d  r e c e i v i n g  c o n t r i b u t i o n s  
f rom b u s i n e s s  f i r m s .  T h i s  i t e m  was t h e  second l a r g e s t  
s o u r c e  o f  income. One o r c h e s t r a  r e c e i v e d  a s e t  amount o f  
$4 ,0 0 0  e ac h  y e a r  f rom  a s i n g l e  b u s i n e s s .  I n  t h e  case  o f  
t h e  o t h e r  o r c h e s t r a s ,  t h e  amount v a r i e d  from y e a r  t o  y e a r .
I n d i v i d u a l  c o n t r i b u t i o n s  r a n  much s m a l l e r  t h a n  
b u s i n e s s  c o n t r i b u t i o n s .  One o r c h e s t r a ,  however ,  e x i s t e d  
a lm o s t  e n t i r e l y  on i n d i v i d u a l  c o n t r i b u t i o n s .  The d i r e c t o r  
explained that i n  t h e  b e g i n n i n g  o f  th e  y e a r  h i s  o r c h e s t r a  
m a i l s  n o t i c e s  t o  v a r i o u s  I n d i v i d u a l s  a s k in g  f o r  s u p p o r t .
The o r c h e s t r a  t h a n  p l a n n e d  i t s  a c t i v i t i e s  a c c o r d i n g  to  t h e  
amount o f  money r e c e i v e d .  One o f  t h e  o r c h e s t r a s  d i d  n o t  
cha rg e  a d m i s s i o n s  i n  o r d e r  t o  make i t  p o s s i b l e  f o r  t h e  
m u s i c i a n s  t o  r e c e i v e  pa y m e n t  f rom  t h e  American F e d e r a t i o n  
o f  M u s i c i a n s ’ R e c o rd in g  T r u s t  Fund.  However,  a l l  t h e  money 
t h a t  t h e  p l a y e r s  r e c e i v e d  f rom  t h e  fu n d  was v o l u n t a r i l y  
t u r n e d  o v e r  t o  th e  o r c h e s t r a .
C i t y  t a x a t i o n  was a  r a t h e r  i n s i g n i f i c a n t  i t e m  
e x c e p t  i n  t h e  case  of  one o r c h e s t r a  t h a t  depended  a lm o s t
-18.






: 1 9 5 6 -5 7
FIVE
C i t y A d u l t S t u d e n t
A dult
su b ­
s c r i p t i o n
Children 's
su b ­
s c r i p t i o n
A u s t i n .  , . , . . $ 1 .0 0 $ .50 — —
D u l u t h ,  , 0 . 0 o s 90 — .4 5 - $ 5 .1 5 - $ 2 .5 0 -
3 .0 0 1 .50 15 .5 0 7 .7 5
Eau C l a i r e .  . . 1 .0 0 .25 2 .50 1 .00
S t e v e n s  P o i n t  . 1 .2 5 .7 5 ——
Waukesha,  , , . 2 .0 0 1 . 0 0
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e n t l r e l y  u p on  i t .  The m an a g e r  o f  t h i s  o r c h e s t r a  was n o t  
a l t o g e t h e r  e n t h u s i a s t i c  a b o u t  r e c e i v i n g  c i t y  t a x a t i o n .  He 
f e l t  t h a t  t h e  members o f  t h e  o r c h e s t r a  and t h e  p e o p le  o f  
t h e  community t o o k  t h e i r  o r c h e s t r a  f o r  g r a n t e d .  There  was 
no r e a l  c i v i c  p r i d e .  F o r  y e a r s ,  when c o n c e r t  t im e  a r r i v e d ,  
t h e  m anager  w ou ld  h i r e  an  abnorm al  number o f  im p o r te d  
m u s i c i a n s  t o  p e r f o r m  t h e  c o n c e r t .  At t i m e s ,  o v e r  h a l f  
t h e  p l a y e r s  w e re  im p o r t e d  p l a y e r s .  Of t h e  v a r i o u s  o r c h e s ­
t r a s  s t u d i e d ,  t h i s  o r c h e s t r a  was t h e  o n ly  one t h a t  h a d  a n  
abundance  o f  money.
S u b s i d i z a t i o n  o f  c i v i c  o r c h e s t r a s  o r  o t h e r  c u l t u r a l
g ro u p s  i s  a  s u b j e c t  o f  much c o n t r o v e r s y .  S u b s i d i z a t i o n  on
t h e  s t a t e  l e v e l  f i n d s  e v en  s t r o n g e r  a d h e r e n t s  b o t h  f o r  and
a g a i n s t .  C i t y  t a x a t i o n ,  w h ich  i s  s t r i c t l y  on a l o c a l  l e v e l ,
h a s  a  more p o p u l a r  a p p e a l  b e c a u s e  t h e  c i t i z e n s  can r e t a i n
5
a s t r o n g e r  c o n t r o l  o f  p o l i c i e s  a n d  p r a c t i c e s .
Both  W is c o n s in  and  M in n e so ta  have s t a t e  law s whereby 
b r o a d  powers  a r e  g i v e n  t o  c i t y ,  t o w n s h i p ,  o r  c o u n ty  u n i t s  
t o  l e v y  m i l l a g e  f o r  c u l t u r a l ,  e d u c a t i o n a l  and r e c r e a t i o n a l  
p u r p o s e s .  However, M in n e s o t a  S t a t u t e s  s p e c i f i c a l l y  m e n t io n  
c i t y  b a n d s  and do n o t  m e n t i o n  c i v i c  o r c h e s t r a s . ^  One m anager  
o f  a  c i t y - s u b s i d i z e d  o r c h e s t r a  f e e l s  t h e y  have been  b r e a k i n g  
the  law  f o r  many y e a r s  by a c c e p t i n g  f u n d s  s e t  a s i d e  f o r  a
Si b i d . , p .  7 5 .
6 s e e  A ppend ix  B.
“ 2 0  —
c i t y  b a n d .  A com m it tee  from h i s  o r c h e s t r a  was p l a n n i n g  t o  
t a k e  s t e p s  t o  have t h e  law amended to  i n c l u d e  c i v i c  o rches t ras ,
A v a r ie t y  o f  fund r a i s i n g  a c t i v i t i e s  were  u s e d  t o  
r a i s e  money.  One o r c h e s t r a  g a i n e d  $290 by s e l l i n g  programs 
a t  c o n c e r t s .  I n  a d d i t i o n ,  a d v e r t i s i n g  i n  t h e  c o n c e r t  p r o ­
grams r e a l i z e d  $ 330 .  A n o th e r  method u s e d  was t h e  s e l l i n g  
o f  c a l e n d a r s  w h ich  a l s o  s e r v e d  a s  a means o f  a d v e r t i s i n g .
Two o r c h e s t r a s  h e l d  "Symphony F a i r  Days" t h a t  i n c l u d e d  
su ch  money r a i s i n g  a c t i v i t i e s  as  candy s a l e s ,  h o r s e  and  
buggy r i d e s ,  c h a r c o a l  p o r t r a i t s ,  a  c h i l d r e n s ^  b o o t h ,  and 
o t h e r s .
T hree  o r c h e s t r a s  u s e d  some type  o f  s p o n s o r i n g  o r g a n i ­
z a t i o n  such  a s  a symphony a u x i l i a r y  o r  a women’ s c l u b .  Seven 
o r c h e s t r a s  d i d  n o t  have  s p o n s o r i n g  o r g a n i z a t i o n s ,  b u t  severa l  
m anagers  o f  t h e s e  o r c h e s t r a s  i n d i c a t e d  t h a t  t h e y  wanted a 
s p o n s o r  v e r y  much. Most d i r e c t o r s  were  i n  f a v o r  of a  s p o n s o r ­
in g  o r g a n i z a t i o n .  The c h i e f  j u s t i f i c a t i o n  f o r  a s p o n s o r in g  
o r g a n i z a t i o n ,  as  two m anagers  p o i n t e d  o u t ,  i s  t h a t  i t  t a k e s  
away some o f  t h e  f i n a n c i a l  p r o b l e m s ,  l e a v i n g  th e  o r c h e s t r a  
members t o  c o n c e n t r a t e  more d i r e c t l y  on t h e  b u s i n e s s  o f  
making m u s i c .
The q u e s t i o n n a i r e  p r o v i d e d  a space  f o r  any o t h e r  
s o u r c e  o f  income t h a t  c o u ld  n o t  be a s s i g n e d  t o  th e  s i x  l i s t e d  
c a t e g o r i e s .  One o r c h e s t r a  l i s t e d  a n n u a l  o r c h e s t r a  member­
s h i p  d u e s  t h a t  t o t a l e d  $ 1 , 7 4 0 ,  T h is  amounted t o  more t h a n  
h a l f  th e  t o t a l  income f o r  t h e  o r c h e s t r a .
- 2 1 -
T a b le  IX p r e s e n t s  v a r i o u s  i t e m i z e d  s o u r c e s  o f  i n ­
come f o r  t h e  t e n  o r c h e s t r a s .
E a rn e d  income i s  r e p r e s e n t e d  b y  money the  o r c h e s t r a  
r e c e i v e s  f o r  s e r v i c e s  r e n d e r e d  i n c l u d i n g  c o n c e r t s ,  c o n c e r t  
t o u r s ,  s p e c i a l  e n g a g e m e n ts ,  r a d i o  p e r f o r m a n c e s ,  and  t e l e ­
v i s i o n  p e r f o r m a n c e s .  A 1951-52  s t u d y  o f  t e n  c i v i c  o r c h e s ­
t r a s  made by t h e  A m erican  Symphony O r c h e s t r a  League showed
7
t h a t  e a r n e d  income a v e r a g e d  45 p e r  c e n t  o f  t h e  t o t a l  income.  
F i g u r e  3 , Page 2 4 , shows th e  e a r n e d  income o f  t e n  c i v i c  
o r c h e s t r a s  i n  th e  p r e s e n t  s t u d y  was 43 p e r  c e n t  of  th e  t o t a l  
incom e.  These  f i n d i n g s  o f  t h e  two s t u d i e s  a r e  i n  c l o s e  
a g re e m e n t .
C o n t r i b u t e d  income i s  t h e  d i f f e r e n c e  be tw een  e a r n e d  
income a n d  t h e  t o t a l  c o s t  o f  i t s  o p e r a t i o n s .  C o n t r i b u t e d  
income i s  som etim es  r e f e r r e d  t o  a s  o p e r a t i n g  d e f i c i t .
F i g u r e  3 ,  Page 2 4 , shows t h e  c o n t r i b u t e d  income o f  t e n  
c i v i c  o r c h e s t r a s  a s  57 p e r  c e n t  o f  t h e  t o t a l  income.  Since  
t h e r e  i s  a w ide  d i f f e r e n c e  o f  o p i n i o n  as  t o  w h e th e r  c i v i c  
o r c h e s t r a s  s h o u l d  o r  s h o u ld  n o t  c h a rg e  c o n c e r t  a d m i s s io n ,  
d i f f e r e n c e s  i n  t h e  p e r c e n t a g e s  o f  e a r n e d  and c o n t r i b u t e d  
income i n  e a c h  o r c h e s t r a  were e x t r e m e .  T ab le  X, Page 25, 
shows t h a t  some o r c h e s t r a s  i n d i c a t e d  a 1 0 0  p e r  c e n t  e a r n e d  
incom e,  w h i l e  o t h e r s  i n d i c a t e d  a  1 0 0  p e r  c e n t  c o n t r i b u t e d  
in co m e ,
7
Thompson, o £ ,  c i  t , ,  p .  6 7 .
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Austin $ 1 , 7 0 0 $ — $ 1 0 $ $ 50 $ — $ —
Beloit — 1+00 700 “ $ 0 0 —
Duluth 28,000 1 5 , 0 0 0 —— 2 , 0 0 0
Eau Claire 1 , 2 0 0 — —— — —
Fergus Fa l ls — 350 — — i5o - -
Mankato 625 — — —
Minneapolis 1 , 0 0 0 ^00 — — 2 0 0 1 , 71+0
Rochester 4 , 0 0 0 — 1 8 , 0 0 0 --
Stevens Point 8 0 0 — — — ——
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ITEMIZED COMPARISON OF EARNED AND 
CONTRIBUTED INCOME FOR TEN 
CIVIC ORCHESTRAS FOR 
1956-57
C i t y E arned  Income C o n t r i b u t e d  Income
A u s t i n .................... 95^ 5^
B e l o i t .................... 1 0 0
D u l u t h .................... 62 38
Eau C l a i r e .  . . 1 0 0 —  —•
F e r g u s  F a l l s .  . — — 1 0 0
Mankato . . . . —* — 1 0 0
M in n e a p o l i s  . . — 1 0 0
R o c h e s t e r  . . . «  « 8 1 0 0
S t e v e n s  P o i n t  , 1 0 0 —  —
Waukesha . . . 47 53
CHAPTER I I I  
SALARIES AND OTHER EXPENDITURES
The o p e r a t i n g  e x p e n s e s  o f  t e n  c i v i c  o r c h e s t r a s  i n  
W is c o n s in  and  M in n e so ta  a r e  c o v e r e d  i n  t h i s  c h a p t e r .  As 
h a s  a l r e a d y  b e en  e s t a b l i s h e d ,  s a l a r i e s  c o n s t i t u t e d  a l a r g e  
p o r t i o n  o f  t h e  b u d g e t s .  S in c e  s a l a r i e s  a r e  o f  a p e r s o n a l  
n a t u r e ,  i t  was p r o m is e d  i n  th e  q u e s t i o n n a i r e  t h a t  i n  the  
r e p o r t i n g  o f  s a l a r i e s  o f  d i r e c t o r s  and m an a g e rs ,  anonym ity  
would be o b s e r v e d .  Of t h e  t e n  o r c h e s t r a s  r e p o r t i n g ,  o n ly  
one d i d  n o t  g i v e  t h e  e x a c t  amounts  o f  t h e  d i r e c t o r ’ s and 
m a n a g e r ’ s s a l a r i e s .  I n  k e e p i n g  w i t h  t h e  p rom ise  o f  t h e  
q u e s t i o n n a i r e ,  no d i r e c t o r s  o f  o r c h e s t r a s  a r e  s p e c i f i c a l l y  
i d e n t i f i e d  i n  r e g a r d  t o  d i r e c t o r s ’ s a l a r i e s .  D e t a i l s  o f  
e x p e n d i t u r e s  a r e  shown i n  T a b le  XVp Page 39.
I . SALARIES
The d i r e c t o r s  were  a s k e d  to  l i s t  t h e  s a l a r i e s  o f  
t h e  f o l l o w i n g  p e o p l e ;  d i r e c t o r ,  m anager ,  l i b r a r i a n ,  g u e s t  
c o n d u c t o r ,  s o l o i s t s ,  i m p o r t e d  p l a y e r s ,  and o t h e r  s a l a r i e d  
p e o p l e .
The d i r e c t o r s  w ere  a s k e d  t o  w r i t e  i n  t h e  number o f  
h o u r s  p e r  week d e v o te d  t o  o r c h e s t r a l  d u t i e s .  The r e s u l t s
-2 6 -
- 27 -
c o m p i led  I n  T a b l e  XI show t h a t  t h e r e  were  two f u l l  t im e  
d i r e c t o r s  and e i g h t  p a r t  t im e  d i r e c t o r s .  By d i v i d i n g  t h e  
number o f  h o u r s  a week s p e n t  on o r c h e s t r a l  d u t i e s  by a 
f o r t y  h o u r  work week, t h e  p e r  c e n t  o f  e a c h  d i r e c t o r ’ s t im e  
w i t h  t h e  o r c h e s t r a  was d e t e r m i n e d .  F i g u r e  4 shows t h a t  th e  
a v e r a g e  d i r e c t o r ’ s s a l a r y  was $ 2 ,5 3 0  and th e  median s a l a r y  
was $1 , 2 0 0 ,
S i x  o r c h e s t r a s  p a i d  t h e  d i r e c t o r .  F o u r  o f  t h e  p a i d  
d i r e c t o r s  were  p a r t  t im e  d i r e c t o r s ,  w h i l e  t h e  o t h e r  two 
were on a f u l l  t im e  b a s i s .  Two p a r t  t im e  d i r e c t o r s  were 
p a i d  a s e t  amount f o r  e a c h  c o n c e r t  and r e h e a r s a l  co n d u c ted .  
A l l  t h e  o t h e r  d i r e c t o r s ,  i n c l u d i n g  t h e  f u l l  t im e  d i r e c t o r s ,  
were p a i d  a f i x e d  f e e  f o r  t h e  c o n c e r t  y e a r .
Only one o r c h e s t r a  p a i d  a m an ag er .  The s a l a r y  f o r  
t h i s  job was n o t  s t a t e d ;  how ev er ,  t h e  p o s i t i o n  was c o n s i d e r e d  
a f u l l  t im e  j o b .  O th e r  o r c h e s t r a s  m a i n t a i n e d  p a r t  t im e  
m a n a g e r s ,  b u t  e v i d e n t l y  t h e s e  p o s i t i o n s  were n o t  c o n s i d e r e d  
im p o r t a n t  enough  t o  w a r r a n t  s a l a r i e s .
One o r c h e s t r a  p a i d  $60 f o r  t h e  s e r v i c e s  o f  a  l i ­
b r a r i a n .
No o r c h e s t r a ,  d u r i n g  t h e  c o n c e r t  y e a r  1 9 5 6 -5 7 ,  p a i d  
f o r  g u e s t  c o n d u c t o r s .
E i g h t  o r c h e s t r a s  employed s o l o i s t s .  The amounts 
p a i d  t o  t h e s e  s o l o i s t s  r a n g e d  f ro m  $25 t o  $6,000 .
F iv e  o r c h e s t r a s  p a i d  im p o r t e d  m u s i c i a n s  f o r  r e h e a r ­
s a l s  and  c o n c e r t s .  G e n e r a l l y ,  t h e  amount p a i d  f o r  im p o r ted
.2 8 .
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AVERAGE PER CENT 




1 9 5 6 -5 7
D i r e c t o r
D i r e c t o r s ’ 
s a l a r i e s
Number o f  
h o u r s
P e r  c e n t  o f  
t im e  a p p l i e d  
t o  o r c h e s t r a
A. . $3 ,000 1 0 25 #
Bo o o 250 8 20
C. o o O o 7 ,0 0 0 40 100
Do o » O O 1 ,2 0 0 1 0 25
Eo O O none 5 1 2 .5
P . e O none 3 7 . 5
G. • O none 6 15
H. o o n o t  s t a t e d 40 100
I . o O none 5 1 2 .5
Jo 0 o o « 2 0 0 4 1 0
A verage  p e r  c e n t  o f  t im e  a p p l i e d  t o  o r c h e s t r a  -  3 2 .7 5 #  
Median p e r  c e n t  o f  t i m e  a p p l i e d  t o  o r c h e s t r a  -  1 7 ,5 #
- 29-
p l a y e r s  was s m a l l ,  t h e  l e a s t  amount b e i n g  $150 and the  m o s t ,  
$500.  Two o r c h e s t r a s  p a i d  m u s i c i a n s  i n  t h e  o r c h e s t r a .  One 
o r c h e s t r a  p a i d  members a c c o r d i n g  to  a  c o m p l i c a t e d  sy s tem ,  
i n v o l v i n g  y e a r s  o f  e x p e r i e n c e ,  a b i l i t y ,  and  a t t e n d a n c e  a t  
r e h e a r s a l s  a n d  c o n c e r t s .  The o t h e r  o r c h e s t r a  u s e d  a s i m i l a r  
m e tho d .  The m anager  o f  t h e  se co n d  o r c h e s t r a  w r o t e ,  "The 
c o n c e r t  m a s t e r  g e t s  $ 1 , 2 0 0 , t h e  l i b r a r i a n  $60 and t h e  rem ain­
in g  b a l a n c e  o f  $12 ,250  i s  d i v i d e d  among a b o u t  s i x t y  p r o ­
f e s s i o n a l s  f o r  s e v e n  c o n c e r t s  and  an i n d e t e r m i n a t e  number 
o f  r e h e a r s a l s  w h ic h  v a r y  w i t h  t h e  i n d i v i d u a l . " ^
One o t h e r  p o i n t  s h o u l d  be m e n t io n e d  h e r e .  A l l  t h e  
members o f  a n o t h e r  o r c h e s t r a  r e c e i v e d  s a l a r i e s  f o r  f o u r  o f  
t h e  o r c h e s t r a ' s  s i x  a n n u a l  c o n c e r t s .  T h i s  money, however ,  
was p a i d  by t h e  M u s ic i a n s  R e c o r d in g  T r u s t  Fund o f  th e  
A m erican  F e d e r a t i o n  o f  M u s i c i a n s .  The s a l a r y  p a i d  t h e s e  
m u s i c i a n s  h a d  no d i r e c t  c o n n e c t i o n  w i t h  the  f i n a n c e s  of  
the  o r c h e s t r a .  An i n d i r e c t  c o n n e c t i o n  i s  e v i d e n t ,  n e v e r ­
t h e l e s s ,  s i n c e  t h i s  i s  t h e  same o r c h e s t r a  t h a t  c h a r g e s  a 
$20 a n n u a l  m em bersh ip  f e e .  The d i r e c t o r  s a i d ,  "We f e e l  we 
a r e  j u s t i f i e d  i n  c h a r g i n g  $ 2 0  a  y e a r  b e c a u s e  th e  o r c h e s t r a  
members r e c e i v e  payment  f o r  f o u r  c o n c e r t s  from t h e  M u s ic ian s
p
R e c o r d in g  T r u s t  F u n d . "
Some o r c h e s t r a s  d i d  n o t  i n c l u d e  i n  th e  b u d ge t  c e r ­
t a i n  s a l a r i e s .  I n  o r d e r  t o  a r r i v e  a t  a c o r r e c t  a v e r a g e
^Waukesha Symphony.
P
M i n n e a p o l i s  C i v i c  O r c h e s t r a .
-3 0 -
# 7 ,0 0 0
6 .5 0 0
6 , 0 0 0
5 .500
5 .0 0 0
4 .5 0 0
4 .0 0 0
3 .5 0 0
3 .0 0 0
2 .500
2,000
1 ,5 0 0




SALARIES FOR FIVE CIVIC ORCHESTRA 
DIRECTORS FOR 1956-57
F u l l  t im e  d i r e c t o r  
P a r t  t im e  d i r e c t o r
A verage  s a l a r y  -  #2 ,330
A verage  p a r t  t im e  -  # 1 ,162  
s a l a r y
- 3 1 -
f i g u r e  f o r  e a c h  i t e m  i n  T a b le  X I I ,  i t  was n e c e s s a r y  to  
In c lu d e  o n ly  th o s e  o r c h e s tr a s  r e p o r t in g  a s a la r ie d  amount
f o r  a p a r t i c u l a r  ite m .
'32.
TABLE X I I
SALARIED ITEMS FOR TEN CIVIC 
ORCHESTRAS FOR 
1956 -57
S a l a r y
Number
r e p o r t e d Mean Median Low High
D i r e c t o r ,  , . 
L i b r a r i a n  . „ 
S o l o i s t s ,  , , 
I m p o r t e d  m u s o 










1 5 ,7 2 5








13 ,4 5 0
# 7 ,0 0 0  
60 
6 ,000  
500 
18,000
= 3 3 =
I I .  EXPENDITURES
The d i r e c t o r s  w ere  a sk e d  t o  i t e m i z e  t h e  e x p e n d i t u r e s  
o f  t h e  1956-57  c o n c e r t  y e a r  a s  to h a l l  r e n t ,  a d v e r t i s i n g ,  
p r o g r a m s ,  t i c k e t s ,  o f f i c e  s u p p l i e s ,  m usic  r e n t ,  p u r c h a s e  of 
m u s i c ,  i n s t r u m e n t  r e p a i r ,  new i n s t r u m e n t s ,  and  m i s c e l l a n e o u s  
e x p e n s e s .  D e t a i l s  a r e  shown i n  T ab le  XV on page 39 .
Q u i te  a v a r i a n c e  was shown i n  t h e  c a t e g o r y  o f  h a l l  
r e n t .  This  was c a u s e d  by t h e  d i f f e r e n c e  i n  th e  s i z e  o f  
h a l l s  and t h e  number o f  c o n c e r ts  g i v e n .  Two o r c h e s t r a s  
were a s s e s s e d  f o r  s t a g e  h a n d l i n g ,  an  e x p en se  w h ich  was i n ­
clu d ed  as p a r t  o f  h a l l  r e n t .
Nine o r c h e s t r a s  a d v e r t i s e d  du rin g  t h e  c o n c e r t  y e a r  
1 9 5 6 -57 ;  how ever ,  o n ly  e i g h t  l i s t e d  e x p e n s e s  i n  t h i s  c a t e ­
g o r y .  One o f  t h e  o r c h e s t r a s  r e p o r t e d ,  "We a r e  t h a n k f u l  
t h a t  t h e  n e w sp a p e r s  and r a d i o  s t a t i o n s  have d o n a te d  o u r  
a d v e r t i s i n g  f o r  y e a r s . " I t  i s  q u i t e  p r o b a b l e  t h a t  most 
o f  t h e  o r c h e s t r a s  r e c e i v e  a c e r t a i n  amount o f  d o n a te d  a d v e r ­
t i s i n g  f rom  r a d i o  and  p r e s s ;  i t  would be i m p o s s i b l e ,  however,  
t o  d e t e r m i n e  t h e  w o r t h  o f  s u c h  a d v e r t i s i n g  i n  d o l l a r s .  The 
e d i t o r  o f  t h e  D a ily  Freeman of  Waukesha,  W is c o n s in ,  w r ite s ,  
" I f  Waukesha had  a b ig  l e a g u e  f o o t b a l l  team, th e  Freeman 
would c o v e r  i t s  a c t i v i t i e s  t h o r o u g h l y  f o r  t h e  s p o r t  f a n s .  
S i n c e  t h e  c i t y  h a s  w ha t  we r e g a r d  a s  a ' b i g  league*  orchestra, 
we a c c o r d  i t  t h e  t h o r o u g h  news t r e a t m e n t  i t  d e s e r v e s . "
3The D u l u t h  Symphony,
" " 3 4 —
E i g h t  o r c h e s t r a s  r e p o r t e d  e x p e n s e s  f o r  t h e  p r i n t i n g  
o f  p r o g r a m s .  The o t h e r  two o r c h e s t r a s  had  no exp en se s  f o r  
p ro g r a m s ,  in a s m u c h  a s  t h e  p ro g ram s  were d o n a te d  by l o c a l  
b u s i n e s s e s .  One o r c h e s t r a  r e v e a l e d  t h e  c o n s i d e r a b l e  ex pense  
o f  f  1 ,441  f o r  t h e  p r i n t i n g  o f  p ro g ra m s ,  t h i s  amount b e in g  
much more t h a n  t h e  amount l i s t e d  f o r  o t h e r  o r c h e s t r a s .  This  
same o r c h e s t r a ,  by s e l l i n g  a d v e r t i s i n g  space  i n  t h e s e  p r o ­
grams and s e l l i n g  t h e  p ro g ram s  a t  c o n c e r t s ,  b ro u g h t  i n  $720, 
l e a v i n g  t h e  s t i l l  r a t h e r  l a r g e  ex p en se  of $721 .  The p r i n t e d  
p ro g ram s  o f  t h i s  o r c h e s t r a  were examined by th e  w r i t e r  and 
were found  t o  be  r e a l  works  o f  a r t .  The c o s t  i n v o l v e d  i n  
p r i n t i n g  t h e s e  p ro g ram s  was deemed w e l l  w o r t h  t h e  e x p e n s e ,  
a s  t h e  p ro g ram s  d o u b t l e s s  c o n t r i b u t e d  much to  t h e  o r c h e s ­
t r a i s  p u b l i c i t y .
Expense  f o r  t h e  r e n t a l  of  m us ic  was a sm a l l  amount 
i n  1 9 5 6 - 5 7 .  Two o r c h e s t r a s  r e p o r t e d  no e x p e n s e s  f o r  m us ic  
r e n t a l .  The t e n  o r c h e s t r a s  sp e n t  more f o r  music  r e n t a l  t h a n  
f o r  t h e  p u r c h a s e  o f  new m u s i c .  Two d i r e c t o r s  m en t io n ed  t h a t  
t h e y  were  w i l l i n g  t o  buy s t a n d a r d  o r c h e s t r a l  w o rk s .  New and 
u n f a m i l i a r  music  was c o n s i d e r e d  a  bad  i n v e s t m e n t  and, t h e r e ­
f o r e ,  was r e n t e d .
New i n s t r u m e n t s  w ere  n o t  a g r e a t  e x p e n s e ,  s i n c e  most 
members o f  c i v i c  o r c h e s t r a s  own t h e i r  i n s t r u m e n t s .  One 
o r c h e s t r a  s p e n t  $1 ,530  f o r  two b a s s o o n s .  A n o th e r  o r c h e s t r a  
s p e n t  $900 f o r  two b a s s  v i o l s .
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The d i r e c t o r s  were a s k e d  t o  c a t e g o r i z e  o t h e r  expense  
f i g u r e s  a s  m i s c e l l a n e o u s  e x p e n d i t u r e s .  One o r c h e s t r a  sp o n ­
s o r e d  a y o u t h  m u s ic  c o n t e s t .  The t h r e e  c o n t e s t  w in n e rs  were 
t h e n  a l l o w e d  t o  a p p e a r  in  a f o r m a l  c o n c e r t  w i t h  t h e  o r c h e s t r a .  
The c o s t  o f  t h e  y o u t h  m u s ic  c o n t e s t  was $65.
A n o th e r  o r c h e s t r a  s p o n s o r e d  a  d i n n e r  m ee t in g  f o r  t h e
members o f  t h e  b o a r d  o f  d i r e c t o r s  a t  i t s  f i n a l  m e e t in g  o f  
t h e  y e a r . A c c o r d i n g  t o  t h e  m anager, th e  pu rp o se  o f  th e  
d i n n e r  was t o  p r o v i d e  an  i n c e n t i v e  f o r  i n s u r i n g  p e r f e c t  
a t t e n d a n c e  a t  th e  m e e t in g . The d i n n e r  expense  was $40.
A l o c a l  composer  was com m issioned by one o r c h e s t r a  
t o  w r i t e  a  new work t o  be p r e m i e r e d  by t h e  o r c h e s t r a .  The 
composer  r e c e i v e d  $ 2 5 0 «
One o r c h e s t r a  gave m i l e a g e  e x p e n se s  t o  c e r t a i n  o u t -  
o f - to w n  members . The same o r c h e s t r a  m a i n t a i n e d  a baby s i t ­
t i n g  s e r v i c e  d u r i n g  r e h e a r s a l s .  The t o t a l  expen se  in v o lv e d  
i n  t h e s e  i t e m s  am ounted  t o  $ 64 .
Not a l l  o r c h e s t r a s  r e p o r t e d  e x p e n d i t u r e s  f o r  th e
same i t e m s .  I n  o r d e r  t o  a r r i v e  a t  a  c o r r e c t  a v e ra g e  f i g u r e
f o r  e a c h  i t e m ,  i t  was n e c e s s a r y  t o  i n c l u d e  o n l y  t h o s e  o r c h e s ­
t r a s  r e p o r t i n g  e x p e n s e s  f o r  a p a r t i c u l a r  i t e m  i n  Tab le  X I I I .
Some i d e a  o f  t h e  v a r i o u s  e x p e n d i t u r e s  compared w i t h  
s a l a r y  i s  p r e s e n t e d  i n  F i g u r e  5 .  S a l a r i e s  a c c o u n te d  f o r  70 
p e r  c e n t  o f  t h e  t o t a l  e x p e n d i t u r e s .  The a v e r a g e  e x p e n d i ­
t u r e s  and  s a l a r i e s  was $ 9 , 0 5 1 .
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TABLE X I I I
EXPENSE ITEMS FOR TEN 
CIVIC ORCHESTRAS 
FOR 195 6 -5 7
Number
I tem r e p o r t e d Mean Median Low High
H a l l  r e n t 7 #927 $600 #60 #3 ,5 0 0
A d v e r t i s i n g 8 354 295 15 953
Programs 8 347 142 30 1 ,4 4 1
T i c k e t s 4 35 1 0 7 100
O f f i c e  s u p p l i e s 7 243 200 15 500
Music r e n t a l 7 220 150 16 953
I n s t r u m e n t a l  r e p a i r  3 82 1 0 0 20 125
New i n s t r u m e n t s 5 536 125 25 1 ,530
New m us ic 7 134 1 0 0 40 307
M i s c e l l a n e o u s 6 243 158 64 1 ,1 6 4
- 3 7 .
S a l a r y .  . . . . .  
H a l l  r e n t  . . . .  
New I n s t r u m e n t s  . 
A d v e r t i s i n g  . . . 
Program ....................
Music  r e n t a l .  . . 
M i s c e l l a n e o u s  . . 
O f f i c e  s u p p l i e s  . 
New m u s ic  . . . .  
I n s t r u m e n t a l  r e p a i r  
T i c k e t s  .
70
0 1 2 3 4 5 6 7 8  9 1 0
P e r c e n t a g e  o f  E xpenses
FIGURE 5
COMPARATIVE PERCENTAGES OF EXPENSE 
ITEMS FOR TEN CIVIC ORCHESTRAS 
FOR 19 5 6 -5 7
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TABLE XIV
ITEMIZED SAIARIES FOR TEN 
CIVIC ORCHESTRAS FOR 
1956-57
O r c h e s t r a
D i r e  c -  
t o r
L i b r a r ­
i a n
S o l o ­
i s t s
I m p o r te d
p l a y e r s
Musi­
c i a n s
A $ 3 ,0 0 0 $60 $ 750 $ — $13,450
B 250 —  — mmwm — mm M  —
C 7 ,0 0 0 — — 200 240 mm —
D 1 ,2 0 0 — — 125 150 —  —
E — — M M 25 M  — —  —
F —  — — 1 0 0 —  — mm —
G — — —  — 400 M  —
H —  — M  M 6 , 0 0 0 —  — 18 ,000
I —  — —  — 300 300 —  —«
J 200 150 500
TABIE XV
USmZED  EXPSTOITÜRES OF TEN 
























Austin $ 85 $hSo $ — 1 20 # 15 #150 # - # — # - # —
Beloit 175 60 120 — 200 —— 200 25 20 —
Duluth 3,5CX) — 600 — 500 —— — — —— ——
Earn C laire —— 560 l6 it 7 •— 50 100 1,530 100 65
Fergus Fa l ls -- 15 30 — —- 16 Uo -- — —
îanlato 20 50 —— 32 200 150 125 — Uo
iiuBsapolis 600 UlO 270 — 50 150 100 100 — 250
Rochester 600 700 100 — L96 “ 307 900 12 S l,lU 6
Stevens Point 60 — — 12 " 25 U5 — — 6U




PERSONNEL, PERFORMANCE, EQUIPMENT, AND INSTRUMENTS
The f i r s t  and  se co n d  p a r t s  o f  t h i s  c h a p t e r  d e a l  w i t h  
p e r s o n n e l  and  p e r f o r m a n c e .  The t h i r d  and f o u r t h  p a r t s  d e a l  
w i t h  v a l u a t i o n  o f  eq u ip m en t  u s e d  i n  t h e  o r c h e s t r a s ,
I . PERSONNEL
The d i r e c t o r s  w e re  a s k e d  t o  s t a t e  what  f o r m a l  edu­
c a t i o n  t h e y  had  r e c e i v e d .  A l l  d i r e c t o r s  h e l d  t h e  minimum 
o f  a B a c h e l o r  o f  A r t s  D e g r e e ,  F o u r  d i r e c t o r s  h e l d  M a s te rs  
D e g ree s  and  one h e l d  a D o c t o r  o f  E d u c a t i o n  D e g ree .  F iv e  o f  
t h e  d i r e c t o r s  had  s t u d i e d  i n  E u ro p e .  I t  was m e n t io n e d  b e ­
f o r e  t h a t  e i g h t  o f  t h e  t e n  d i r e c t o r s  were  p a r t  t im e  d i r e c ­
t o r s .  A l l  e i g h t  d i r e c t o r s  who i n d i c a t e d  t h e i r  o r c h e s t r a l  
d u t i e s  a s  b e i n g  p a r t  t im e  were  en g ag e d  f u l l  t im e  i n  some 
p h a se  o f  m u s ic  e d u c a t i o n .  F i v e  d i r e c t o r s  were  members o f  
t h e  m u s ic  f a c u l t y  a t  v a r i o u s  c o l l e g e s .  T h ree  d i r e c t o r s  
t a u g h t  m usic  i n  l o c a l  h i g h  s c h o o l s .
S i x  o r c h e s t r a s  m a i n t a i n e d  m a n a g e r s .  W ith  t h e  e x c e p ­
t i o n  o f  one o r c h e s t r a ,  no m an ag er  r e c e i v e d  a s a l a r y .  The 
m anagers  were  a s k e d  t o  s t a t e  t h e  number o f  h o u r s  d e v o te d  t o
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o r c h e s t r a l  d u t i e s  e a c h  w e ek .  The number  o f  h o u r s  r a n g e d  
f rom  f o u r  t o  f o r t y .
The o r c h e s t r a  t h a t  d i d  n o t  m a i n t a i n  a manager  had 
worked out  p l a n s  t o  t a k e  c a r e  o f  b u s i n e s s  m a t t e r s .  One
d i r e c t o r  r e p o r t e d ,  " D u t i e s  o f  m anager  ( a r e )  d i v i d e d  be tw een
1p r e s i d e n t ,  s e c r e t a r y ,  t r e a s u r e r  and d i r e c t o r . "  A n o th e r  
d i r e c t o r  t o o k  c a r e  o f  m a n a g e r i a l  d u t i e s  h i m s e l f .  Committees 
on f i n a n c e ,  o r c h e s t r a l  p e r s o n n e l ,  and  p u b l i c i t y  do th e  mana­
g e r i a l  work f o r  one o r c h e s t r a .  One o r c h e s t r a  p r e s i d e n t  wrote,  
"We have  no m anager  t h i s  y e a r  a s  t h e  jo b  i s  t o o  b i g  f o r  us t o  
h i r e  a c o m p e ten t  o n e .  We c o u l d n ' t  pay him so we have  d i v i d e d  
t h i n g s  among c o m m i t t e e s  w i t h  me a t  t h e  he lm .  T ab le  XVI 
p r e s e n t s  t h e  d a t a  on  o r c h e s t r a l  management .
The t o t a l  number of members i n  t h e  o r c h e s t r a  v a r i e d  
w i t h  t h e  o r c h e s t r a l  b u d g e t s .  I n  g e n e r a l ,  t h e  o r c h e s t r a s  
w i t h  l a r g e r  b u d g e t s  m a i n t a i n e d  more m u s i c i a n s .  Table  XVII,  
Page 43 ,  shows t h e  r e l a t i o n s h i p  o f  b u d g e t s  and  t o t a l  
m e m b e rs h ip .
I I .  PERFORMANCE
The d i r e c t o r s  were  r e q u e s t e d  t o  s t a t e  t h e  number of  
c o n c e r t s  p e r f o r m e d  d u r i n g  t h e  1956-57  c o n c e r t  s e a s o n .  The 
a v e r a g e  number o f  c o n c e r t s  g i v e n  f o r  t e n  c i v i c  o r c h e s t r a s  
was 4 .5 »  The d i r e c t o r s  were  a l s o  a s k e d  t o  d e s i g n a t e  any




TYPE OF MANAGEMENT USED BY 
TEN CIVIC ORCHESTRAS 
FOR 19 56-57
C i t y
Commit­
t e e  o r  
b o a r d
D i r e c t o r
manages Manager S a l a r y
Hours per 
week
A u s t i n .  . . . yes no 4
B e l o i t .  . . . ' y e s no 5
D u l u t h .  . . . y e s y e s 40
Eau C l a i r e .  . y e s no 5
F e r g u s  F a l l s . y e s no no 1
Mankat o . . . y e s no 5
M i n n e a p o l i s  . y e s no no n o t  known
R o c h e s t e r  . . y e s no 5
S t e v e n s  P o i n t . y e s no no 4
Waukesha. . . . y e s no no not  known
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TABLE XVII
COMPARISON OF MEMBERSHIP AND BUDGETS 
FOR TEN CIVIC ORCHESTRAS 
FOR 1956-57
C i t y Budget
Number o f  
p l a y e r s
F e rg u s  P a l l s ,  . . . . . . . $ 500 50
Mankato , ........................................ 625 65
S t e v e n s  P o i n t  . . . . . . . 300 40
Eau C l a i r e ........................................ 1 ,2 0 0 45
A u s t i n ,  , ........................................ 1 ,6 0 0 70
B e l o i t .................... .... ........................ 2 ,0 0 0 55
M in n e a p o l i s  ................................... 3 ,0 0 0 87
W aukesha ............................................. 2 1 ,2 3 3 95
R o c h e s t e r  ..................................  . 2 2 ,0 0 0 75
D u l u t h ................................................. 4 5 ,0 0 0 85
Average  o r c h e s t r a  m em bersh ip -  6 6 .7
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p e r f o r m a n c e s  o t h e r  t h a n  r e g u l a r  c o n c e r t s  such  a s ;  r a d i o  
p e r f o r m a n c e s ,  t e l e v i s i o n  p e r f o r m a n c e s ,  s c h o o l  a s s e m b l i e s ,  
i n c i d e n t a l  m u s ic  f o r  d ram a s ,  accom panim ents  t o  o r a t o r i o s ,  
and  c h i l d r e n ’ s c o n c e r t s .  T a b le  XVIII  p r e s e n t s  t h e  v a r i o u s  
t y p e s  o f  p e r f o r m a n c e s  a n d  l i s t s  th e  a v e r a g e  number o f  p e r ­
fo rm an c es  f o r  t e n  c i v i c  o r c h e s t r a s  a t  6 .1  p e r  y e a r .
One m an ag er  f e l t  t h e r e  i s  a g r e a t  a d v a n ta g e  i n  
p e r f o r m i n g  f o r  s c h o o l  a s s e m b l i e s .  His o r c h e s t r a  was con­
s i d e r i n g  t h e  p o s s i b i l i t y  o f  r e p e a t i n g  e v e ry  r e g u l a r  c o n c e r t  
f o r  a s c h o o l  a s s e m b ly .
I l l . EQUIPMENT
The q u e s t i o n n a i r e  c o n t a i n e d  a l i s t  o f  i t e m s  i n c l u d ­
i n g  m usic  s t a n d s ,  c o n d u c t o r ’ s s t a n d ,  t u n i n g  b a r ,  e l e c t r i c  
t u n e r ,  r e c o r d i n g  m a c h in e ,  m usic  f i l e s ,  m usic  f o l d e r s ,  and 
m usic  l i b r a r y .  There  was a l s o  a sp a c e  f o r  any  o t h e r  e q u i p ­
ment n o t  l i s t e d .  The d i r e c t o r s  w e re  a s k e d  t o  l i s t  t h e  
number o f  i t e m s  i n  e a c h  c a s e ,  t h e  t o t a l  p r e s e n t  v a l u e ,  and  
t h e  number o f  su c h  i t e m s  t h a t  were  n o t  owned b u t  bo r row ed .  
T a b le  XIX, Page 4 6 ,  l i s t s  the  a v e r a g e  equipment  v a l u a t i o n  
as  $ 1 ,6 4 4 .  Two o r c h e s t r a s  r e p o r t e d  t h a t  i t  was i m p o s s i b l e  
t o  e s t i m a t e  t h e  c o s t  o f  t h e i r  l i b r a r i e s .  I t  was n e c e s s a r y  
t o  l e a v e  t h e s e  o r c h e s t r a s  o u t  o f  t h e  l i b r a r y  v a l u a t i o n s .
One o r c h e s t r a  f o u n d  i t  n e c e s s a r y  t o  borrow  a l l  
e q u ip m en t  f rom  th e  l o c a l  h i g h  s c h o o l .  Three  o r c h e s t r a s  
owned much o f  t h e i r  own eq u ip m en t  b u t  bor row ed  a few
TABLE m i l
AVERAGE NUMBER OF PERFORMANCES 











Austin 2 - - 2 — k
Beloit 7 1 —— — 1 9
Duluth 7 —■ — 1 3 11
Eau Claire 5 “ —— 2 1 8
Fergus Fa l ls 1 — —— 1 —— 2
Mankato 2 —• — 3 — 5
Minneapolis 6 — — 6
Rochester k —- 1 1 —— 6
Stevens Point 2 —• — — --- 2
Waukesha 7 -- — — — 7





AVERAGE EQUIPMENT EVALUATIONS 
FOR TEN CIVIC ORCHESTRAS 
FOR 1956-57
I t e m
Number




T o t a l  Average  
v a l u a t i o n  v a l u a t i o n
Music s t a n d s  . . . . 4 34 $ 950 $ 237
C o n d u c t o r ' s  s t a n d  . 4 1 95 24
Tuning  b a r .................... 3 1 30 10
E l e c t r i c  t u n e r .  . . 1 1 50 50
R e c o r d in g  m ach ine  • 2 1 650 325
Music  f i l e s  . . . . 3 2 .3 3 430 143
Music  f o l d e r s  . . . 7 37 260 32
Music l i b r a r y  . . . 6 1 10 ,7 50 1 ,791
A verage  t o t a l  e q u ip m e n t  v a l u a t i o n  -  $ 1 ,6 4 4
-4 7 -
i t e m s  f rom o t h e r  o r g a n i z a t i o n s .  S i x  o r c h e s t r a s  d i d  n o t  
b o r row  any e q u ip m e n t .  T a b le  XX, Page 48 ,  shows th e  number 
o f  i t e m s  b o r r o w e d  f rom o t h e r  o r g a n i z a t i o n s .
I V . INSTRUMENTS
The q u e s t i o n n a i r e  i n c l u d e d  a co m p le te  l i s t i n g  o f  
o r c h e s t r a l  i n s t r u m e n t s ,  and t h e  d i r e c t o r s  were r e q u e s t e d  
t o  s t a t e  t h e  t o t a l  number o f  o r c h e s t r a - o w n e d  i n s t r u m e n t s  
and t h e i r  v a l u e s .  T h is  i n f o r m a t i o n  i s  t a b u l a t e d  i n  Table  
XXI, Page 4 9 .  The a v e r a g e  v a l u a t i o n  o f  o r c h e s t r a - o w n e d  
i n s t r u m e n t s  was f 1 , 3 7 6 .  G e n e r a l l y ,  t h e  members o f  t h e  
o r c h e s t r a s  owned t h e i r  i n s t r u m e n t s .  The o r c h e s t r a s  u su a l ly  
owned o r  bo r row ed  such  i n s t r u m e n t s  a s  s t r i n g  b a s s e s ,  b a s ­
s o o n s ,  and  p e r c u s s i o n  i n s t r u m e n t s ,  a s  shown in  Table  XXII, 
Page 5 0 .
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TABLE XX
AVERAGE NUMBER OF EQUIPMENT ITEMS BORROWED 
FROM OTHER ORGANIZATIONS FOR TEN 
CIVIC ORCHESTRAS FOR 1956-57
Number o f Average
orche  s t r a s number
I t e m r e p o r t i n g borrowed
Music  s t a n d s .................... 40
C o n d u c to r ’ s s t a n d  . . . . . .  3 1
E l e c t r i c  t u n e r . , . . 1
R e c o rd in g  m a c h in e  . . 1
Music  f o l d e r s  . . . . 1
Music  l i b r a r y  . . . . 1
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TABLE XXI
VALUATIONS OF ORCHESTRA-OWNED INSTRUMENTS 
USED BÏ TEN CIVIC ORCHESTRAS 
FOR 1956-57
I n s t r u m e n t
Number o f
o r c h e s t r a s
r e p o r t i n g
T o t a l
number
owned
T o t a l
p r e s e n t
v a lu e
V i o l i n ......................... 1 8 1 600
V i o l a  ......................... 2 4 500
V i o l o n c e l l o  , . . 2 6 950
S t r i n g  Bass , . . 3 6 2 ,6 00
P i c c o l o  .................... 1 1 180
Oboe.............................. 1 2 425
E n g l i s h  H orn .  . . 1 1 450
C l a r i n e t .................... 1 2 350
Bass  C l a r i n e t  . . 2 2 600
Bassoon .................... 2 3 1 ,275
H o r n .............................. 1 4 1 ,4 5 0
Bass Trombone . . 1 1 300
T u b a .............................. 2 2 850
Tympani  ( s e t )  . . 5 4 1 ,95 0
Sna re  Drum. . . . 4 3 305
Bass Drum . . . . 4 4 350
Cymbal ( p a i r )  . . 4 4 290
T r i a n g l e .................... 5 5 16
G l o c k e n s p i e l .  , . 3 3 300
Tambourine . . . . 3 3 18
A verage  o r c h e s t r a -owned i n s t r u m e n t v a l u a t i o n $ 1 ,3 7 6
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TABLE XXII
AVERAGE NUMBER OP INSTRUMENTS BORROWED 
FROM OTHER ORGANISATIONS FOR TEN 
CIVIC ORCHESTRAS FOR 
1956-57
I n s t r u m e n t
Number o f  
o rche  s t r a s  
r e p o r t i n g
Number
b or row ed
Average 
number u se d  
p e r  o r c h e s t r a
S t r i n g  B ass .  . 3 6 2
B a sso o n .  . . . 2 4 2
H o r n .................... 1 1 1
Tympanl ( s e t ) . 4 4 1
Sna re  Drum . . 4 4 1
Bass Drum. . , 4 4 1
Cymbal ( p a i r )  . 4 4 1
T r i a n g l e  . . . 4 4 1 ■
G l o c k e n s p i e l  . 3 3 1
Tam-Tam. . . . 3 3 1
Chimes . . . . 3 1
C e l e s t e .  . . . 1 1
P i a n o .................... 4 1
CHAPTER V
OBSERVATIONS, CONCLUSIONS, AND RECOMMENDATIONS
G e n e r a l l y ,  t h e  p r e c e d i n g  c h a p t e r s  have r e p o r t e d  and 
computed r e s u l t s  o f  q u e s t i o n n a i r e s  and I n t e r v i e w s  p r e s e n t e d  
t o  m anagers  a n d  d i r e c t o r s  o f  t e n  c i v i c  o r c h e s t r a s  i n  Minne­
s o t a  and W i s c o n s i n .  The i n t e r p r e t a t i o n  o f  th e  r e s u l t s  a s  
fo u n d  i n  t h e  p r e c e d i n g  c h a p t e r s ,  h a s  b e en  r e s e r v e d  f o r  
p r e s e n t a t i o n  I n  t h i s  c h a p t e r .
I .  OBSERVATIONS
The a v e r a g e  b u d g e t  f o r  th e  t e n  o r c h e s t r a s  i n  1956-57 
was $ 9 , 9 6 5 .  The m edian  b u d g e t  was $ 1 ,8 0 0 .  The b u d g e t s  r a n  
f rom a low o f  $500 t o  a h i g h  o f  $ 4 5 ,0 0 0 .  I n  r a n k  o r d e r  o f  
m a g n i tu d e ,  t h e  b u d g e t  i t e m s  w ere ,  s a l a r i e s ,  h a l l  r e n t ,  admini­
s t r a t i o n ,  i n s t r u m e n t s ,  and  m u s i c .
The a v e r a g e  c o s t  p e r  c a p i t a  o f  c o r p o r a t e  p o p u l a t i o n  
f o r  t h e  t e n  c i v i c  o r c h e s t r a s  i n  1956-57  was $ . 2 2 .  The median 
c o s t  p e r  c a p i t a ,  a more m e a n i n g f u l  f i g u r e ,  was $ . 0 6 .  The 
c o s t  p e r  c a p i t a  r a n g e d  from a low o f  $ .0 0 5  t o  a  h i g h  o f  $.90.
The main  s o u r c e  o f  income f o r  t e n  c i v i c  o r c h e s t r a s  
i n  1956-57  was c o n c e r t s .  O th e r  i m p o r t a n t  s o u r c e s  o f  Income 
l i s t e d  w e re ,  b u s i n e s s  c o n t r i b u t i o n s ,  c i t y  t a x a t i o n ,  fun d
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r a i s l n g  a c t i v i t i e s ,  m em bersh ip  f e e s ,  i n d i v i d u a l  c o n t r i ­
b u t i o n s ,  and  f r e e  w i l l  o f f e r i n g s .
F iv e  o r c h e s t r a s  c h a r g e d  a d m i s s i o n s  i n  1 9 5 6 -5 7 .
S i n g l e  a d u l t  a d m i s s i o n s  r a n  from $ 1 .0 0  t o  $ 3 .0 0  p e r  c o n c e r t .  
S t u d e n t  a d m is s io n  c o s t  a b o u t  one h a l f  t h a t  o f  a d u l t  p r i c e s .
The a v e r a g e  income f o r  t h e  t e n  c i v i c  o r c h e s t r a s  i n  
1956-57  was $ 9 , 8 9 6 .  T o t a l  income f o r  t h e  t e n  o r c h e s t r a s  
was d i v i d e d  i n t o  e a r n e d  income and  c o n t r i b u t e d  income. 
C o n t r i b u t e d  income amounted  t o  57 p e r  c e n t  and e a r n e d  
income amounted  t o  43 p e r  c e n t .
The t e n  c i v i c  o r c h e s t r a s  p a i d  s a l a r i e s  f o r  d i r e c t o r s ,  
m a n a g e rs ,  l i b r a r i a n s ,  s o l o i s t s ,  i m p o r t e d  p l a y e r s ,  and 
m u s ic ia n s .
The l a r g e s t  s a l a r i e s  p a i d  were t o  th e  d i r e c t o r s ,  
whose s a l a r i e s  r a n g e d  f ro m  $200 t o  $ 7 ,0 0 0 .  The av e rag e  
d i r e c t o r ’ s s a l a r y  was $ 2 , 5 3 0 .  The m edian  d i r e c t o r ’ s 
s a l a r y  was $ 1 , 2 0 0 .  Because  one d i r e c t o r ' s  s a l a r y ,  o f  
$ 7 ,0 0 0 ,  amounted  t o  much more  t h a n  t h a t  of  o t h e r  d i r e c ­
t o r s ’ s a l a r i e s ,  t h e  a v e r a g e  d i r e c t o r ' s  s a l a r y  amounted 
t o  o v e r  t w i c e  t h a t  of  t h e  m ed ian  d i r e c t o r ’ s s a l a r y .  D irec ­
t o r s  s p e n t  f ro m  7 . 5  p e r  c e n t  t o  100 p e r  c e n t  o f  t h e i r  t im e  
to  o r c h e s t r a l  d u t i e s .  The a v e r a g e  p e r  c e n t  o f  t ime s p e n t  
t o  o r c h e s t r a l  d u t i e s  was 3 2 . 7 5 .
E i g h t  c i v i c  o r c h e s t r a s  p a i d  s o l o i s t s  f rom $25 to  
$6 ,0 0 0  in  1 9 5 6 -5 7 .
F i v e  c i v i c  o r c h e s t r a s  p a i d  im p o r t e d  m u s i c i a n s  f rom 
$150 t o  $500 i n  1 9 5 6 -5 7 .
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Two c i v i c  o r c h e s t r a s  p a i d  t h e i r  m u s i c i a n s  a t o t a l  
o f  $31 ,450  in  1 9 5 6 - 5 7 .  Amount o f  s a l a r y  f o r  e a c h  p l a y e r  
was b a s e d  on a b i l i t y ,  t e n u r e ,  and  e x p e r i e n c e .
S a l a r i e s  were  t h e  l a r g e s t  expense  i t e m  f o r  t h e  t e n  
c i v i c  o r c h e s t r a s  i n  1 9 5 6 -5 7 ,  a c c o u n t i n g  f o r  70 p e r  c e n t  o f  
t h e  t o t a l  e x p e n d i t u r e s .  N ex t  i n  i m p o r t a n c e  came, h a l l  r e n t ,  
new i n s t r u m e n t s ,  a d v e r t i s i n g ,  p ro g ra m s ,  m us ic  r e n t a l ,  m i s c e l ­
l a n e o u s ,  o f f i c e  s u p p l i e s ,  new m u s i c ,  i n s t r u m e n t a l  r e p a i r ,  
and t i c k e t s .
The a v e r a g e  e x p e n d i t u r e  f o r  the  t e n  c i v i c  o r c h e s t r a s  
i n  1 95 6 -5 7  was $ 9 ,0 5 1 .  The m ed ian  e x p e n d i t u r e  was $ 2 ,2 4 3 .
A l l  d i r e c t o r s  h e l d  t h e  minimum o f  a B a c h e lo r  o f  
A r t s  D e g re e .  F o u r  d i r e c t o r s  h e l d  M a s te r s  Degrees  and one 
h e l d  t h e  d e g r e e  o f  D o c t o r  o f  E d u c a t i o n .  F iv e  d i r e c t o r s  
had  s t u d i e d  m usic  i n  E u ro p e .
S ix  o r c h e s t r a s  m a i n t a i n e d  m a n a g e r s .  Only one manager 
was s a l a r i e d .
The a v e r a g e  number o f  m u s i c i a n s  p e r  o r c h e s t r a  was 
6 6 .7  In 1 9 5 6 -5 7 .
B e s i d e s  r e g u l a r  c o n c e r t s ,  t h e  t e n  o r c h e s t r a s  gave 
su c h  p e r f o r m a n c e s  a s ,  r a d i o  p e r f o r m a n c e s ,  s c h o o l  a s s e m b l i e s ,  
a ccom pan im en ts  to  o r a t o r i o ,  and c h i l d r e n ' s  c o n c e r t s .  The 
a v e r a g e  number of performances d u r i n g  1956-57  f o r  t e n  c i v i c  
o r c h e s t r a s  was 6 . 1 .
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The a v e r a g e  equ ipm en t  v a l u a t i o n  f o r  t e n  c i v i c  o r c h e s ­
t r a s  i n  1 9 5 6 -57  was $ 1 , 6 4 4 .  Some o r c h e s t r a s  found i t  n e c e s ­
s a r y  t o  bor row  some e q u ip m e n t .
The a v e r a g e  i n s t r u m e n t  v a l u a t i o n  f o r  t e n  c i v i c
o r c h e s t r a s  i n  1956-57 was $ 1 ,3 7 6 .  G e n e r a l l y ,  t h e  m u s i c i a n s  
owned t h e i r  i n s t r u m e n t s .
The a v e r a g e  v a l u a t i o n  o f  equ ipm en t  and i n s t r u m e n t s  
f o r  t e n  c i v i c  o r c h e s t r a s  i n  1 9 56-57  was $ 3 ,0 2 0 ,
I I .  CONCLUSIONS
I n  a p r e v i o u s  c h a p t e r ,  t h e  w r i t e r  p r e s e n t e d  two 
b a s i c  p o l i c i e s  t h a t  were  u s e d  i n  o r c h e s t r a  f i n a n c e . ^  The 
f i r s t  p o l i c y  was t h e  one  i n  w h ic h  t h e  t o t a l  o r c h e s t r a l  
e x p e n d i t u r e s  a r e  b a s e d  on t h e  amount of  money r a i s e d  by 
o r d i n a r y  m e t h o d s .  The s e c o n d  was t h e  method i n  w h ich  the  
t o t a l  e x p e n d i t u r e s  a r e  b a s e d  on t h e  minimum ne ed s  o f  t h e  
o r c h e s t r a  w i t h  f a i t h  t h a t  t h e  money w i l l  be r a i s e d .  G ener­
a l l y ,  t h e  t e n  o r c h e s t r a s  u s e d  a c o m b in a t io n  of  t h e s e  two 
p o l i c i e s .
The a v e r a g e  e x p e n d i t u r e  f o r  t h e  t e n  c i v i c  o r c h e s t r a s  
was $ 9 , 0 5 1 .  The a v e r a g e  income was $ 9 ,8 9 6 .  This  l e f t  an 
a v e r a g e  s u r p l u s  o f  $835 .  However, a s  shown i n  Table  XXIII ,  
t h e  m ed ian  e x p e n d i t u r e  f o r  t e n  c i v i c  o r c h e s t r a s  was $ 2 ,2 4 3 .  
The m ed ian  income was $ 1 , 6 8 0 ,  l e a v i n g  a m edian  d e f i c i t  o f
^Thompson, 0 £ .  c i t . , p .  6 6 .
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TABLE XXIII
AVERAGE EXPENDITURE AND INCOME OF TEN 




e x p e n d i t u r e .  .$ 9 ,0 5 1  
income . . . .  9 ,8 9 6
Median e x p e n d i t u r e .  
Median  income . . .
. $2 ,2 43  
. 1 ,68 0
S u r p l u s . .................................  835 D e f i c i t  .................... .
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$553.  These  c o m p a r a t iv e  f i g u r e s  i n d i c a t e  to t h i s  w r i t e r  
t h a t  t h e  t e n  c i v i c  o r c h e s t r a s  were n o t  i n  any s e r i o u s  
f i n a n c i a l  d i f f i c u l t i e s .  By t h e  e n d  o f  th e  c o n c e r t  y e a r ,  
1 9 5 6 -5 7 ,  s i x  o r c h e s t r a s  showed a  s u r p l u s ,  t h r e e  showed a 
d e f i c i t ,  and  one showed n e i t h e r  s u r p l u s  n o r  d e f i c i t .
The a v e r a g e  budget f o r  t h e  t e n  c i v i c  o r c h e s t r a s  
i n  1956-57  was $ 9 , 9 6 5 .  A good b u d g e t  sh o u ld  show an 
a c c u r a t e  e s t i m a t e  o f  e x p e n d i t u r e s  and income f o r  a g iven  
p e r i o d  o f  t i m e . ^  By t h e  f a c t  t h a t  e x p e n d i t u r e  and  income 
compared c l o s e l y  w i t h  the  a v e r a g e  b u d g e t ,  t h e r e  i s  s t r o n g  
i n d i c a t i o n  t h a t  t h e  m anagers  o f  t h e  t e n  c i v i c  o r c h e s t r a s  
showed e x c e l l e n t  p l a n n i n g .
E quipm ent  and  i n s t r u m e n t s  f o r  th e  t e n  c i v i c  o r c h e s ­
t r a s  a v e r a g e d  $ 3 , 0 2 0 .  T h i s  does  n o t  mean t h a t  a l a r g e  
amount o f  money m ust  be i n v e s t e d  i n  o r d e r  to o r g a n i z e  a 
c i v i c  o r c h e s t r a .  I t  i s  p o s s i b l e  t o  o r g a n i z e  and o p e r a t e  
a c i v i c  o r c h e s t r a  on p r a c t i c a l l y  no o u t l a y  of money.® 
S t a n d s ,  r e h e a r s a l  rooms, a n d  some i n s t r u m e n t s  can be 
b o r ro w ed  f rom h i g h  s c h o o l s  o r  c o l l e g e s .  Equipment and 
i n s t r u m e n t s  were b o r row ed  f rom o t h e r  o r g a n i z a t i o n s  by 
s e v e n  o f  t h e  c i v i c  o r c h e s t r a s  s t u d i e d .
^ J .  Brooks H e c k e r t ,  B u s in e s s  B u d g e t in g  and C o n t r o l  
(New York ; The R o n a ld  P r e s s  Company, 19 4 6 ) ,  p .  10,
^Thompson, o£ ,  c i t . ,  p .  7 6 .
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I I I . SECOMMENDATIONS
M in n e s o ta  o r c h e s t r a s  I n t e r e s t e d  i n  t h e  p o s s i b i l i ­
t i e s  o f  c i t y  t a x a t i o n  s h o u l d  s t r i v e  to  have M inn eso ta  
S t a t u t e s  4 4 9 , 0 9 ,  t h e  law t h a t  e n a b l e s  c i t i e s  t o  l e v y  m i l l a g e  
f o r  c i t y  b a n d s ,  amended t o  i n c l u d e  c i v i c  o r c h e s t r a s .
Even th o u g h  t h e  b u d g e t s  were p l a n n e d  w e l l ,  t h e  
w r i t e r  f e e l s  t h a t ,  i n  some c a s e s ,  t h e  b u d g e t s  s h o u ld  d e f i ­
n i t e l y  be i n c r e a s e d .  T a b le  V I ,  Page 14,  shows t h e  c o s t  
p e r  c a p i t a  o f  t h e  v a r i o u s  o r c h e s t r a s .  I n  c i t i e s  where  th e  
c o s t  p e r  c a p i t a  i s  low,  members s h o u l d  i n c r e a s e  t h e i r  
b u d g e t s .
E a r l i e r  i n  t h i s  work t h e  w r i t e r  m en t io n ed  o u r  
o b l i g a t i o n  t o  e n r i c h  and s t r e n g t h e n  t h e  c u l t u r a l  l i f e  of  
t h e  community .  I f  t h e s e  o b l i g a t i o n s  a r e  t o  be c a r r i e d  
o u t ,  t h e  c i v i c  o r c h e s t r a s  o f  W isco n s in  and  M in n eso ta  must  
i n c r e a s e  i n  a l l  p h a s e s  of o r c h e s t r a l  a c t i v i t y  s u c h  as  
b u d g e t s ,  m em bersh ip ,  e qu ipm en t ,  i n s t r u m e n t s  and performances.
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I  am v e r y  s y m p a t h e t i c  t o  y o u r  r e q u e s t ,  b u t  t h e s e  
C i v i c  Q u e s t i o n n a i r e s  a r e  g e t t i n g  so f r e q u e n t  and  p e r s o n a l  
t h a t  we’ ve s t o p p e d  t r y i n g  t o  answ er  any  o f  them, b u t  may I  
j u s t  down a few  f a c t s  a b o u t  o u r  Madison C iv ic  s e t - u p ;
We a r e  i n  o u r  32nd  c o n s e c u t i v e  s e a s o n ,  f e a t u r i n g  
s i x  y e a r l y  c o n c e r t s ,  c o n c e n t r a t i n g  on and d e v e l o p in g  o u r  
l o c a l  g r o u p s ;  Symphony O r c h e s t r a  (75 members) ,  Chorus ( 7 0 ) ,  
C o n c e r t  Band ( 6 0 ) ,  and  C i v i c  Dance group  ( 3 5 ) .
Our a u s p i c e s  a r e ;  The Madison V o c a t i o n a l  and A d u l t  
S c h o o l  and t h e  Madison C i v i c  Music A s s o c i a t i o n ,
A l l  o u r  c o n c e r t s  a r e  f r e e  t o  p u b l i c .  No m anager .  
C o n d u c to r ,  P u b l i c i t y  A g en t  f o r  s c h o o l  and B u s in e s s  S e c r e ­
t a r y  f o r  C i v i c  Music A s s o c i a t i o n  a r e  j o i n t l y  r e s p o n s i b l e  
f o r  r u n n i n g  a l l  b u s i n e s s  m a t t e r s .  We own o u r  own i n s t r u ­
ments  and l i b r a r i e s .  No f e e s  p a i d  t o  p e r f o r m e r s  e x c e p t  
f rom  R e c o r d in g  T r u s t  F u n d s .
C o n du c to r  i s  S u p e r v i s o r  o f  Music  a t  o u r  Madison 
V o c a t i o n a l  S c h o o l .
T h is  i s  ray t e n t h  s e a s o n  a s  M u s ic a l  D i r e c t o r .  My 
p r e v i o u s  c o n n e c t i o n  was s o l o  ' c e l l i s t  and a s s i s t a n t  con­
d u c t o r  o f  t h e  C i n c i n n a t i  Symphony O r c h e s t r a .
I  hope t h i s  i n f o r m a t i o n  w i l l  be of  u s e  t o  you .
The Wausau Symphony c e a s e d  t o  e x i s t  a f t e r  th e  1956-57 
s e a s o n ,  p r i m a r i l y  f o r  f i n a n c i a l  r e a s o n s  and  an  a p p a l l i n g  
l a c k  o f  p u b l i c  I n t e r e s t .
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a p p e n d ix  b
APPENDIX B
MINNESOTA STATE LAW
M in n e s o ta  S t a t u t e s  4 4 9 ,0 9  — Bands, t a x  l e v i e s
C i t i e s  o f  t h e  s e c o n d ,  t h i r d ,  o r  f o u r t h  c l a s s ,  
v i l l a g e s ,  b o r o u g h s ,  o r  to w n s ,  however  o r g a n i z e d ,  may, 
when a u t h o r i z e d  as  h e r e i n a f t e r  p r o v i d e d ,  l e v y  each  y e a r  
a t a x  n o t  t o  e x c e e d  t h r e e  m i l l s  f o r  t h e  p u rp o se  o f  p r o ­
v i d i n g  a f u n d  f o r  t h e  m a i n t e n a n c e ,  t r a n s p o r t a t i o n  o r  
employment o f  a band  f o r  m u n i c i p a l  p u r p o s e s .  No l e v y  by 
any m u n i c i p a l i t y  s h a l l  e x c e e d ,  i n  any  one y e a r ,  $10,000 
e x c e p t  i n  c i t i e s  of t h e  secon d  c l a s s ,  s i t u a t e d  i n  a c o u n ty  
h a v i n g  o v e r  4 5 ,0 0 0  a n d  l e s s  t h a n  4 9 ,0 0 0  i n h a b i t a n t s  a c c o r d ­
i n g  t o  t h e  1950 f e d e r a l  c e n s u s ,  w h e r e i n  su c h  l e v y  s h a l l  n o t  
e x c e e d  $25 ,00 0  i n  any  one y e a r .  No l e v y  by any town s h a l l  
e x c e e d  $ 1 ,5 0 0 .  A l l  sums s h a l l  be s e p a r a t e l y  l e v i e d  and 
when c o l l e c t e d  t h e s e  sums s h a l l  be p a i d  i n t o  s p e c i a l  fund  
and u s e d  f o r  t h e s e  p u r p o s e s .  When t a x e s  a r e  l e v i e d  and  
c o l l e c t e d  f o r  th e  m a i n t e n a n c e  o r  employment o f  a band f o r  
m u n i c i p a l  p u r p o s e s  a n d  t h e  band i s  d i s c o n t i n u e d  o r  t h e  
c i t y ,  v i l l a g e ,  b o ro u g h ,  o r  town by a v o te  o f  t h e  p e o p le  as  
now p r o v i d e d  by law d e c i d e  n o t  to employ a band ,  t h e  
g o v e r n i n g  body may t r a n s f e r  t h e  sums so l e v i e d  and c o l l e c t e d  
t o  th e  g e n e r a l  f u n d ;  no  l e v y  s h a l l  be  made o f  any s u c h  fund  
when t h e r e  i s  i n  t h e  fund an  un expended  b a l a n c e  e q u a l  to  
t h e  maximum l e v y  p e r m i t t e d  by  law t h e r e f o r .
M in n e s o t a  S t a t u t e s  4 1 2 .2 5 1  — A nnua l  t a x  l e v y
The c o u n c i l  s h a l l  make i t s  a n n u a l  t a x  l e v y  by r e s o ­
l u t i o n  w i t h i n  t h e  p e r  c a p i t a  l i m i t s  e s t a b l i s h e d  by s t a t u t e .  
The amount o f  t a x e s  l e v i e d  f o r  g e n e r a l  v i l l a g e  p u rp o se s  
s h a l l  n o t  e x c e e d  35 m i l l s  on e a c h  d o l l a r  o f  t h e  a s s e s s e d  
v a l u a t i o n  o f  th e  p r o p e r t y  t a x a b l e  i n  t h e  v i l l a g e  i n  v i l l a g e s  
h a v in g  an a s s e s s e d  v a l u a t i o n  o f  l e s s  t h a n  $500 ,000  and 30 
m i l l s  on e a c h  d o l l a r  i n  v i l l a g e s  h a v i n g  an a s s e s s e d  v a l u ­
a t i o n  of  more t h a n  $ 5 0 0 ,0 0 0 .  I n  c a l c u l a t i n g  su c h  l i m i t  
p r o p e r t y  u s e d  f o r  h o m e s te a d  p u r p o s e s  s h a l l  be f i g u r e d  as  
p r o v i d e d  i n  M in n e s o ta  S t a t u t e s ,  S e c t i o n  2 7 3 .1 3 ,  S u b d i v i s i o n  
7 ( 2 ) .  The f o l l o w i n g  t a x e s  may be l e v i e d  i n  a d d i t i o n  to  
t h e  l e v i e s  above a u t h o r i z e d :
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(5) A t a x  f o r  band p u r p o s e s  a s  a u t h o r i z e d  by Minne­
s o t a  S t a t u t e s ,  S e c t i o n  4 4 9 .0 9 .
APPENDIX C
LETTER TO MANAGERS
S t ,  C loud ,  M inneso ta
Dear  S i r ;
F o r  t h e  p a s t  t h r e e  y e a r s  I  have  been  c o n d u c to r  o f  a 
c i v i c  o r c h e s t r a  a t  K a l i s p e l l ,  Montana s i m i l a r  to  y o u r  own 
o r c h e s t r a .  The g r e a t e s t  p ro b le m  t h a t  c o n f r o n t e d  me was 
b u d g e t i n g  and f i n a n c e ,  X am c e r t a i n  t h a t  y o u r  o r g a n i z a t i o n ,  
a t  some t im e  o r  a n o t h e r ,  h a s  h ad  some s o r t  o f  f i n a n c i a l  
c r i s i s .  My own i n t e r e s t  i n  t h i s  p ro b lem  h as  c a u s e d  me t o  
c h o o se ,  as a t o p i c  f o r  my m a s t e r ’ s t h e s i s  a t  Montana S t a t e  
U n i v e r s i t y ,  a s u r v e y  o f  t h e  f i n a n c i a l  methods a s  u se d  by 
M in n e so ta  and  W isco n s in  c i v i c  o r c h e s t r a s .  My p u rp o se  i n  
d o in g  t h i s  su r v e y  i s  to p r e s e n t  c o m p a ra t iv e  f i n a n c i a l  
r e p o r t s  of v a r i o u s  c i v i c  o r c h e s t r a s ,
I  would  a p p r e c i a t e  y o u r  f i l l i n g  i n  and r e t u r n i n g  
th e  e n c l o s e d  q u e s t i o n n a i r e .  Some of th e  i n f o r m a t i o n  I  am 
a s k i n g  f o r  i s  p e r s o n a l ,  I  w i l l  u s e  t h i s  i n f o r m a t i o n ,  b u t  
a l l  names and p l a c e s ,  i n  r e g a r d s  t o  s a l a r i e s ,  w i l l  be k e p t  
anonymous,
When t h e  s u rv e y  i s  f i n i s h e d  I  w i l l  be happy t o  
send you i n f o r m a t i o n  a s  to  t h e  r e s u l t s .
S i n c e r e l y ,
James R. Johnson
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QTJESTIONmiRE ON ORCHESTRA FINANCE
Name o f  Orch.est ra_  
C ity ________________ S t a t e
P l e a s e  answ er  t h e  f o l l o w i n g  q u e s t i o n s  i n  r e f e r e n c e  t o  t h e  
1956-57 c o n c e r t  y e a r .  ‘Æhen s t a t i s t i c s  a r e  c a l l e d  f o r  and 







I .  PERSONNEL 
I n d i c a t e  t h e  number o f  p l a y e r s  i n  t h e  o r c h e s t r a _  
S t a t e  t h e  name o f  t h e  d i r e c t o r
What f o r m a l  e d u c a t i o n  does t h e  d i r e c t o r  p o s s e s s ?
Name o f  
8ch o o l
Degree  o r  
d e g r e e s
High  S c h oo l
C o l l e g e  o r  
U n i v e r s i t y
C o n s e r v a t o r y
I n d i c a t e  t h e  o v e r a l l  t im e  e a c h  week d e v o te d  by the  d i r e c ­
t o r  to  o r c h e s t r a l  d u t i e s .  ( E s t im a t e  i n  h o u r s ) ____________
S t a t e  t h e  name o f  t h e  m anager________________________________
What f o r m a l  e d u c a t i o n  does  t h e  manager  p o s s e s s ?
Name of  
sc h o o l
Degree  o r  
d e g re e s
High Schoo l
C o l le g e  o r  
U n i v e r s i t y
C o n s e r v a to r y
7 . I n d i c a t e  t h e  o v e r a l l  t im e  e a c h  week d e v o te d  by t h e  mana­
g e r  to  o r c h e s t r a l  d u t i e s .  ( E s t im a t e  i n  h o u r s ) ___________
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I I . SALARIES
L i s t  t h e  a n n u a l  s a l a r i e s  f o r  t h e  v a r i o u s  c a t e g o r i e s  be low. 
These a n sw ers  w i l l  be  k e p t  s t r i c t l y  c o n f i d e n t i a l .
D i r e c t o r
Manager
L i b r a r i a n
G u es t  C o n d u c to r s  
( t o t a l )
S o l o i s t s
( t o t a l )
I m p o r te d  P l a y e r s
( t o t a l ) ........
O th e r
I I I .  EXPENDITURES 
L i s t  the  e x p e n se s  f o r  t h e  1956-57  c o n c e r t  y e a r ,
H a l l  Rent
A d v e r t i s i n g
Programs
T 1cke ts
O f f i c e  S u p p l i e s
Music R e n t a l
P u r c h a s e  o f  Music
I n s t r u m e n t a l  R e p a i r
New I n s t r u m e n t s
M i s c e l l a n e o u s
— 6 9  —
I V . PSRFORmNCE
1 .  S p e c i f y  t h e  number o f  c o n c e r t s  p e r f o r m e d  l a s t  year_
2 ,  D e s i g n a t e  t h e  number o f  p e r f o r m a n c e s  o t h e r  t h a n  r e g u l a r  
c o n c e r t s  s u c h  a s ;
(number)
Radio p e r fo rm a n c e
T e l e v i s i o n  p e r fo rm a n c e
Schoo l  a s se m b ly
I n c i d e n t a l  m u s ic  f o r  drama
Accompaniment f o r  o p e r a ,  o p e r e t t a
C h i l d r e n ' s  c o n c e r t
O th e r
S t a t e  t h e  p r i c e  o f  an  a d u l t  c o n c e r t  a d m i s s io n
4 .  S t a t e  t h e  p r i c e  of a s t u d e n t  c o n c e r t  a d m i s sion_
5.  Do you f e e l  c i v i c  o r c h e s t r a s  s h o u ld  c h a rge  a d m is s io n  
f o r  c o n c e r t s ?  Remarks .
V. INCOME AND BUDGET
1, S t a t e  th e  b u d g e t  f o r  t h e  1956-57 c o n c e r t  y e a r
2 .  A p p o r t io n  y o u r  income a s  f o l l o w s ;
C o n c e r t s  _______________
B u s in e s s  c o n t r i b u t i o n s  _______________
I n d i v i d u a l  c o n t r i b u t i o n s  '______
C i ty  t a x a t i o n _______________ ________ _______
Fund r a i s i n g  a c t i v i t i e s  _______________
F re e  w i l l  o f f e r i n g s  _______________
3 .  I f  t h e r e  i s  a  s p o n s o r i n g  o r g a n i z a t i o n  t h a t  s o l i c i t s  fu n d s  
f o r  t h e  o r c h e s t r a ,  s t a t e  t h e  name o f  t h e  g r o u p .
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V I .  INSTRmiENTS
T o t a l  
Number 
Owned by 
O r c h e s t r a
T o t a l
P r e s e n t
V a lu e
( E s t im a t e )
Numcer 
Borrowed 
From Other  
O r g a n i z a t i o n s
V i o l i n
V i o l a
V i o l o n c e l l o
S t r i n g  Bass
P i c c o l o
B l u t e
Oboe
E n g l i s h  Horn
C l a r i n e t
Bass C l a r i n e t
Bassoon











T r i a n g l e
" G lo c k e n s p ie l
Tam fam
TamBourine
f r i a h g l e
Harp '
ë"Kime s
C e l e s t e
P ia n o
e t h e r
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V I I .  EQUIPMENT
Total Number 
Owned by 
O r c h e s t r a
Total Present 
Va lue  
(Es t im ate )
Number Borrowed 
From O th e r  
O r g a n i z a t i o n s
Music s t a n d s
C o n d u c t o r ' s  S ta n d
T u n in g  b a r
E l e c t r i c  tu n e r
R e c o r d in g  m achine
Music f i l e s
Music f o l d e r s
Music  l i b r a r y
O th e r
I  v/elcome y o u r  o p i n i o n s  a n d  i d e a s  on o r c h e s t r a  management, 
Check (x) i f  you d e s i r e  a copy o f  t h e  r e s u l t s . ________
